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“It is not possible to predict the future of the public library. 

Its present marvelous development, which has been attuned within the last half century, 

leads us to expect still greater gains in the near future. 

 

Its use will never again be limited to the safe keeping of books and documents. 

It will never degenerate into a mere museum for the storage of rare old volumes, 

illuminated missals, famous manuscripts and other literary curios. 

The library will in the future reach every class in the community, 

and adjust itself to the needs of all striving to attain to the highest educational ideals. 
 
 

It is even now doing this.” 
 
 
 
 
 

 

 

From the dedication address for the new Melrose Public Library building, 
delivered on April 15, 1904, by Mrs. Mary A. Livermore, 

writer, lecturer, national activist for women’s suffrage, and citizen of Melrose. 
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EXECUTIVE SUMMARY 

 
As a building and as an institution, the Melrose Public Library is a treasured and integral part of our 

city’s identity and culture. Focus groups, polling, daily feedback, and an in-depth look at our materials 

and facilities usage data reveal that the Melrose Public Library is an important part of many of our 

citizen’s daily lives. Our key strengths—the aspects of our library that our patrons value most—are: 

 
 our friendly, knowledgeable, and responsive staff; 

 the variety of programs we offer; 

 our collections within the building and via the NOBLE network; 

 our convenient hours; 

 our collaboration with schools, city government, and community organizations; 

 our technology offerings; 

 our library building. 

 
Housed in a multi-level, Classical Revival-style building at 69 W. Emerson Street, the Melrose Public 

Library was funded by philanthropist Andrew Carnegie. It opened in 1904, was expanded in 1963, 

partially renovated in 1990, maintained throughout its history, and, since 1988, has been on the 

National Register of Historic Places. More than 40% of the buildings in Melrose were erected before 

1900. Several community groups and the city government work diligently to ensure that Melrose—a 

city of nearly 28,000 people located 7 miles north of Boston in a geographic area of less than 5 square 

miles—preserves its historic architecture. 

 
Our historic library building is structurally sound, conveniently located, and beloved by many. 

However, the facility is in need of a major renovation and expansion if it is to keep pace with the 

current demand, projected growth, and changing needs of the community that it serves. Whether the 

Melrose Public Library remains in its current location or is rebuilt elsewhere, our facility must be: 

 
 Accessible, convenient, and easy for all of our patrons to navigate; 

 Configured so that our staff can work efficiently and effectively; 

 A safe, secure, and comfortable space for all patrons and staff; 

 Flexible and easily adaptable to changing needs, requirements, and service population. Our 

community of 27, 690 is projected to increase to 28, 596 by 2035, and the library service and 

offerings expectations of patrons in 20 years will be dramatically different than they are now; 

 A reflection of our community’s history that is also a model of 21st century environmental 

responsibility. 

 
Our current facility is approximately 25,000 square feet, and we anticipate that this square footage 

may increase somewhat. Our goal is not to construct a newer, larger, grander building—our goal is to 

provide a library that fulfills our patrons’ current needs while anticipating and being adaptable enough 

to meet their unforeseen needs during the first half of the 21st century. 
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CITY OF MELROSE: HISTORIC AND DEMOGRAPHIC OVERVIEW 

 
Melrose, Massachusetts was first settled in 1629. Originally part 

of Charlestown, then Malden, Melrose became its own town in 

1850. Despite its modest size, Melrose was incorporated as a city 

in 1900 and is governed by a Mayor and a Board of Aldermen. 

 
Located 7 miles north of Boston in Middlesex County, Melrose is a 

small city with a geographic area of 4.76 square miles and a 

population of 27,690 people. Our city boasts countless examples 

of well-maintained, original Victorian architecture, with 

approximately 40% of our homes built before 1900. The Melrose 

Historical Commission and a preservation committee help 

safeguard this local history. Additionally, Melrose was one of the 

first cities in Massachusetts to establish a planning board, in 1914. 

Carefully planned development, with the purpose of retaining our 

unique Victorian residential feel, is a hallmark of Melrose. 

 
Community pride and activism extend far beyond maintaining the appearance of our community. 

Melrose has a long-standing tradition of community involvement and volunteerism. Our many non- 

profit community organizations include The Bridge, a school/community partnership which places 

more than 1,000 volunteers in our public schools every year, and the Melrose Symphony Orchestra, 

which, at 97 years old, is the longest continuously performing volunteer orchestra in the United States. 

 
The city’s varied recreational spaces and facilities also are vital to the quality of life in Melrose. Ell 

Pond is a large natural feature in the center of Melrose, trees line Melrose streets and parks, and 

protected open spaces are located throughout. A garden city with a commercial/ institutional 

downtown surrounded by housing of varied densities, Melrose also is fortunate to be ringed by a 

“green belt” that includes the Middlesex Fells Reservation and Spot Pond to the west, Pine Banks Park 

and Swains Pond to the south, and Mt. Hood and Bellevue golf courses to the east. 

 

 

 

 
 

The population of Melrose peaked in 1970 at 33,180, declined slowly to its post-1970 low of 26,983 in 

2010, and is on the rise again. The U.S. Census estimated that the 2013 population of Melrose was 

 

 
“Melrose was an ideal place in which to have grown 

up, close to fields and woods where we hiked and 

picnicked, and near to Boston where we frequently 

had family treats of theaters and concerts.” 

Elizabeth George Speare 
American Children’s Author 
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27,690, up 2.6% from 2010. Demographic projections from the Massachusetts Department of 

Transportation, based on current U.S. Census figures, estimate that the populations of Melrose will be 

28, 596 in 2035. 

Based on 2010-13 demographic data, the current Melrose population, when compared with the state 

median, is: 

 Older: The median age in Massachusetts is 39.1 years. In Melrose, it’s 41.9 years. And, while 

13.8% of the state’s population is over 65, 15.8% of Melrose citizens are over 65. 

 Less ethnically diverse: 91.1% of people in Melrose are “white alone,” compared with 80.4% 

statewide. 2.4% are black or African American alone, compared with 6.6% statewide, 3.8% are 

Asian alone (5.3% statewide), and only 2.5% are Hispanic or Latino (9.6% statewide). 

 Better educated: In a state where 89.4% of its citizens aged 25+ are high school graduates 

(nationally, this figure is 86%), 94.8% of Melrose citizens aged 25+ have graduated from high 

school. Additionally, 51.6% of Melrose residents aged 25+ have earned a Bachelor’s degree or 

higher, compared with 39.4% of citizens statewide and 28.8% nationwide. 

 Employed in a greater percentage of professional, managerial, and administrative 

occupations than the state as a whole. As of 2011, 54.1% of the Melrose workforce was estimated 

in this category (state, 43.1%); 12% were in service occupations (state, 16.8%); and 22.7% were in 

sales and office occupations (state, 23.9%).1 

 Wealthier: In Massachusetts, the median household income from 2009-13 was $66,866. In 

Melrose, it was $85,704. Statewide, 11.4% of all people lived below the poverty level during this 

time—in Melrose, this figure was 4.1%. The median value of owner-occupied housing units 

statewide from 2009-13 was $330,100—in Melrose, it was $417,700. Finally, home ownership 

rates statewide were 62.7%--in Melrose, that figure is 65.6%. 

 
 

 

 
 
 
 

 
 

1 2007-2011 American Community Survey; Selected Economic Characteristics. 

Media Coverage: Why Melrose is a Great Place to Live 
 

In an April 12 article on the “2015 Top Spots to Live,” the Boston Globe magazine cites Melrose as “one of those 

subdued suburbs that tends to be overlooked. But there’s much to recommend it, including its convenient commuter 

location about 9 miles from Boston, its good schools, its proximity to Middlesex Fells Reservation, and its small‐town 

Main Street, lined with boutiques and restaurants.” 

 
Another recent Boston Globe piece, “What is it like to live in Melrose?,” looks at some of the selling points of our city, 

including our great parks and restaurants and especially the “close‐knit feeling” we have here. 

 
The website Nerdwallet recently named Melrose number 6 on its list of "50 Cities on the Rise in Massachusetts.” Its 

reasons why Melrose is a great place to live include: significant increases in working‐age population and employment 

from 2009‐12, a commitment to the health and well‐being of its citizens through a variety of community and 

government partnerships, and a conscious effort to attract young professional commuters by building new housing 

near public transportation stations. 
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Melrosians are politically active and generally progressive. Of our 18,936 registered voters, 10,001 are 

unenrolled in a political party; 6,630 are Democrats; 2,208 are Republicans; and 13 are in other 

parties.2 

While “only” 4.1% of Melrose citizens live below the poverty line, these 1,135 people are among those 

who most need our services and resources. 

Similarly, while only 14.8% of Melrose residents speak a language other than English at home, the 

4,153 who do not can benefit (and many do) from our library’s range of offerings. For example, 

Melrose has a significant and growing population of Turks, Albanians, and Moroccans who speak 

little, if any, English when they arrive here. Our immigrant population would benefit greatly from a 

library that introduces family members of all ages to our language, culture, and other community 

members. 

Additionally, staff usage studies show that the number of adults using the library during the day for 

professional purposes has risen greatly, requiring a variety of technology and seating options that we 

simply don’t have and cannot accommodate within the library’s current configuration. 

In its current configuration, our library is lacking the space and resources required to meet the diverse 

demands of our changing population. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2Secretary of the Commonwealth of Massachusetts; Massachusetts 2012 Election 
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MELROSE PUBLIC LIBRARY: HISTORIC OVERVIEW 

 
The origins of the Melrose Public Library are colorfully described in 100 Years of the Melrose Public 

Library, a booklet researched and written in 1971 by the Melrose Centennial Committee and the 

library staff: 

 
“The Melrose Public Library was born officially at Town Meeting on March 27, 

1871. Voters of the 21-year-old Town of Melrose, prodded by groups and 

individuals, buoyed by the belief in progress and self-improvement that marked 

the era—but possibly just a bit anxious because of the prior failure of a library 

petition—decided to allocate the Dog Tax to a Public Library and Reading Room.” 

 
The first Melrose Public Library was housed in a rented room on Essex Street but soon moved to 

Melrose Town Hall, and then, in 1895, to the YMCA Building on Main Street. 

 
As the number of books and library users continued to increase, Mayor John Larrabee wrote to 

Andrew Carnegie requesting a donation for the construction of a library building. Mr. Carnegie agreed 

to contribute $25,000, on the condition that Melrose budgeted at least $2,500 annually for the 

library’s support. The Board of Aldermen voted on February 11, 1902 that the library should be built at 

the corner of West Emerson Street and Lake Avenue, in a quiet neighborhood close to the center of 

Melrose. The architectural plans of Penn Varney were accepted, and the original part of the building 

that stands today was formally dedicated on April 15, 1904. When the total cost reached $32,000, 

community members donated the additional $7,000 needed to supplement the Carnegie grant. 

 
Year Melrose 

Population 

# of Volumes 

in Library 

Annual 

Circulation 

Annual Library 

Budget 

Library 

Staff 

1871 @3,500 125 13,742 $839.00 (dog tax) 

$937.16 

(appropriation) 

Several volunteers, 

including the 3 

original Trustees 

1900 12,962 12,836 60,001 $2,800.00 1 librarian, several 

assistants 

1948 27,754 57,144 146,951 $46,033.67 10 full and part- 

time 

1971 33,180 97,754 246,383 $200,000.00 46 full and part- 

time 

2000 27,241 111,933 247,309 $826,764.00 17.4 full-time 

equivalents 

2014 27,690 107,011 285,032 $925,838.22 15.33 full-time 

equivalents 
 

Table 1: Growth of Melrose and the Melrose Public Library over the Years 



Melrose Public Library Building Program 

10 

 

 

 

Several branch libraries were opened during the first 

half of the 1900s; however, for numerous reasons, 

only one remained by 1971. Today, only the West 

Emerson Street location remains. 

 
In the early 1920s, city officials proposed an addition 

to the library in response to Melrose’s rapidly 

growing population, up to 22,000 by 1920. High 

preliminary building cost estimates, followed by the 

Depression and World War II, quelled significant 

library expansion efforts; however, in 1930, the high, 

one-story rear block of the original building was 

altered with the addition of a glass and steel 

mezzanine floor. 
 

At the time, this addition provided much-needed 

additional usable space in response to population 

growth and the library’s increasing collection of art and local history artifacts. 85 years later, the 

mezzanine, with its 2-story steel structural-support book stacks, lacks the flexibility that enables us to 

respond to changing user needs, it is dark and unwelcoming, and it cannot support desperately 

needed technology infrastructure upgrades). Second story casement windows also were replaced with 

double-hung sash windows. 

 
Expansion efforts were re-ignited in 1956 following a report by the Massachusetts Division of Library 

Extension that pointed to serious deficiencies, culminating in a City funds appropriation of $400,000 

for an addition that was dedicated on June 16, 1963. 

 
1963 Renovation and Expansion 

The 1963 library renovation and expansion nearly 

doubled the building’s footprint to approximately 

25,000 square feet (see Appendix 1, Architectural 

Plans for 1963 Addition). The one-story addition 

wraps from the rear (north) to the front (south) 

facade on the west side of the original building 

and included: 

 a large book and reading area on the first 

floor 

 a new entrance bay with an eastern 

exposure 

 a lower-level children’s section 

 library workroom 

 staff break room and kitchenette 

 a ramp to the back entrance 

 installation of an elevator 

Graceful archways and intricate woodwork are 

hallmarks of the original portion of the building. 

The west façade of the Melrose Public Library, added 

during the 1963 renovation and expansion, detracts from 

the historic nature of the original 1904, Classical Revival‐ 

style Carnegie building. 



Melrose Public Library Building Program 

11 

 

 

 

During this renovation, the west wall of the original building was removed to integrate the addition 

with the original building, and the decorative fireplaces in the south part of the 1904 building (now the 

library director’s office on one side and the new fiction area on the other side) were, sadly, covered. 

Valtz & Kimberly of Melrose was the architectural firm and Louis Grande & Sons, Inc. of Everett was 

the general contractor. The integration of the original 1904 building with the 1963 addition was 

attempted by accentuating some of the neoclassical architectural details with a modern interpretation. 

 
Of additional architectural interest is the stained glass representing Art, Music, and Literature in the 

three south elevation windows. The stained glass, which enhances the bright and airy feeling of the 

library’s open rooms, was designed and created by Wilbur H. Burnham Sr. and William H. Burnham 

Jr., whose studio was located in nearby Wakefield. The Burnhams are known for their stained glass 

windows in the National Cathedral in Washington, D.C. 

 
1990 Renovation 

This major renovation resulted in the following 

exterior changes, which were designed to 

conform to standards set by the Massachusetts 

Historical Commission: 

 returning some original architectural 

details to the exterior; 

 installing new copper gutters and 

downspouts; 

 capping the hip roof and its ridge; 

 installing new window sashes; 

 painting the exterior trim; 

 replacing thermo pane units; 

 repairing masonry. 

 
Inside the building, most of the work was done 

to the children’s room, including: 

 removing existing bathrooms; 

 constructing new bathrooms (the tiny bathrooms with child-sized toilets that are currently the 

only patron bathrooms on the lower level); 

 reconfiguring space to create a separate preschool area ; 

 reconfiguring the children’s room circulation desk; 

 re-arranging book stacks in a diagonal configuration; 

 re-carpeting the children’s room; 

 installing a new ceiling over half of the children’s room; 

 adding new lighting. 

 
Other interior changes included: 

 constructing handicapped-accessible restrooms on the first floor 

 installing new lighting 

 equipping the elevator with new doors and controls to provide front access to the elevator 

(across from the circulation desk on the first floor and into the new lower level preschool area) 

A separate preschool area in the children’s room, created 

during the 1990 renovation, is now too small to adequately 

serve an ever‐increasing number of young patrons. 
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The renovation contractor was Smith Grove Construction Company of Boston. Renovation funds, 

totaling $450,000, came from three sources: an MBLC grant, the sale of a painting owned by the 

library, and income generated by library trust funds. 

 
The adult circulation desk was re-designed to face the door as patrons enter the library; however, due 

to funding shortfalls, this has not occurred. Planned flooring changes in the mezzanine area and first 

floor stacks below, as well as removal of asbestos floor tiles throughout the building, also were 

casualties of funding shortfalls. 

 
Building repairs since 1990 

 The flat rubber roof added during the 1963 expansion was replaced in the mid-1990s; 

 The John Christoforo Memorial Windows in the browsing room were dedicated on December 

26, 1999. These three stained glass windows (Honor the Earth, Study the Universe, and 

Create a Just Society) replaced plain windows of the same shape and were designed to match 

the Burnham windows installed in the art department during the 1960s renovation. 

 The Burnham stained glass windows were restored in 2003; 

 New carpet tiles were installed in the children’s room and in the technical services area in 

2008. These carpet tiles have not been as durable as we had hoped, and are significantly 

stained. Lacking funds, our repair solutions in the adult, reference, and teen zone areas have 

been patching with book tape and strategic placement of area rugs. 

 
 
 

 

 

The Melrose Public Library is significant. . .for its representation of an important aspect of 

community   life   in   Melrose.   The   rapidly   growing   residential   community   desired   a 

substantial library facility that would also foster the strong local interest in art, music, and 

local history. It is also significant. . . for its expression of a distinctive style and period of 

construction particularly in civic buildings of outlying suburban communities. Although the 

substantial 1963 addition was constructed after the period of significance, it is important to 

weigh its contribution to retaining an important structure for the City of Melrose and for 

ensuring and enhancing the continued and intended use of this significant structure. The 

present library, including the 1904 construction and the 1963 addition, retains integrity of 

design, location, setting, workmanship, association, materials, and feeling. 

 
 
 
 
 
 

 
Melrose Public Library Registration Form, 1988. 
See Appendix 2 for complete registration form. 
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THE MELROSE PUBLIC LIBRARY TODAY 

 
Our library is, as noted, “an important aspect of community life in Melrose.” The library, which 

employs 12 full-time or nearly full-time staff and 6 who fill in/work fewer than 18 hours/week, is open 

61 hours per week (7 days/week) during the winter and 51 hours per week (5 days/week) during the 

summer. A total of 116,156 print and non-print materials are in circulation. As of March, 2015, 20,742 

of the 27,690 residents of Melrose were registered library borrowers. 

 
Our patrons benefit from the following service offerings: 

 
North of Boston Library Exchange (NOBLE) 

The Melrose Public Library is a member of the North of Boston Library Exchange (NOBLE), which 

consists of 28 public and academic libraries (Appendix 3), as well as the Massachusetts Board of 

Library Commissioners’ Professional Library. Established to improve library service through 

automation, NOBLE was the first automated resource sharing network in Massachusetts and the first 

on the Internet. Since its founding over thirty years ago, NOBLE has cost-effectively improved service 

to its libraries and their users through technology and resource sharing. 

 
As of March, 2015, the 17 public libraries in NOBLE had a combined total of 345,129 registered 

borrowers. The Melrose Public Library is consistently in the top 5 for circulation among these 

libraries. During the first three months of 2015, Melrose Public Library had 67,776 checkouts, ranking 

5th among NOBLE members. Our OverDrive (e-books and downloadable audio) checkouts totaled 

3,341 during this time, 4th  among NOBLE libraries. 

 
Shipping, receiving, and sorting NOBLE materials is proving increasingly difficult in our current space 

as this service continues growing in popularity among our patrons. The already inadequate circulation 

staff work area has been almost entirely taken over by materials awaiting pickup. 

 
Materials Adult Young Adult Children TOTAL 

Audio 12,063 714 2,062 14,839 

Books 95,462 8,833 11,325 214,620 

Electronic Format 4 5 5 14 

Miscellaneous 260 0 1,825 2,085 

Print Serials 4,244 2 1,158 5,404 

Video 34,146 133 13,004 47,283 

Virtual Catalog 787 0 0 787 

TOTAL 146,966 9,687 128,379 285,032 
 

Table 2: Melrose Public Library FY2014 Circulation Breakdown 

 
Our total 2014 circulation was 285,032. Interlibrary loans (ILLs) sent to and received from other 

NOBLE libraries comprised 51,851 of this circulation total. 

 

 

“I’ve lived in several different locations of the country, including Minneapolis, MN; 

Dayton, OH; Orlando, FL; and Baltimore, MD. Melrose Public Library and the NOBLE system 

is the best in terms of its collection.” 

From a 2013 MBLC LibSat survey 
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Adult Collection 

As of June 30, 2014, our adult collection included: 

 60,939 books 

 3,868 videos 

 2,629 audio materials 

 2,438 print serials 

 174 miscellaneous items (primarily artwork) 

 
A keystone of the Melrose Public Library when it was founded—and 

impressive for a public library today—is our collection of 5,598 art books 

and more than 100 pieces of art available for viewing. Unfortunately, we 

lack the space to display most of our artwork and the resources to inform 

and educate the public about our collection. 

 
Because of the size of this collection, all of the 700-780s books are 

located in the first floor “art” section—including general art, landscape 

architecture, collecting, and music—while the rest of the non-fiction— 

including the 790s—is located on the second floor. This is highly confusing 

for patron wayfinding. 

 
Young Adult Collection 

As of June 30, 2014, our young adult collection 

included: 

 4, 552 books 

 140 audio materials 

 
A full-time YA/circulation librarian schedules programs 

and  maintains  the  collection,  which  is  located        

within a space carved out of the art area. This librarian 

works behind the circulation desk and has no line of 

sight into the teen zone, which affects her ability to 

assist and monitor teen patrons. 

 
A Teen Advisory Group (TAG) provides insights on teen 

library use and resources, while 20-25 teens volunteer 

at the library throughout the year. 
 

Using Friends funds, the teen zone was re-configured 

and re-furnished during the winter of 2015. The space 

has quickly grown into a gathering hub that lacks space for all of the teens who wish to use it. The teen 

zone is overflowing its boundaries, disrupting adult patrons who are attempting to read or use 

computers in adjacent areas. The teen zone lacks dedicated computers, which compounds usage and 

boundary issues. 

In the non‐fiction stacks on 

the 2nd  level. Note the 

asbestos floor tiles. 

The newly rehabbed teen zone has a steam punk look 

that fits in nicely with our historical building;  

however, it is not large enough to accommodate all of 

the teens who wish to use the space. 
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Children’s Room Collection 

As of June 30, 2014, our children’s collection 

included: 

 30,039 books 

 1,003 videos 

 527 audio materials 

 363 print serials 

 331 miscellaneous items (primarily lit 

kits) 

 
Our picture book collection needs refreshing 

and expanding but we do not have space for 

additional books, much-needed play space, or 

“snuggle seating” in the preschool area. 

 

 

Reference 

Our consumer and research reference resources include: 

 EBSCO (including Consumer Reports) 

 GALE 

 Literary Reference Center 

 Encyclopedia Britannica 

 
 

 Boston Globe Online 

 Melrose Free Press 

 Ancestry.com 

 

Our system shows 38,760 reference transactions in 2014. 

 
The reference desk is open and staffed during all hours that the library is open. 

 
Our current reference space, created during the 1963 renovation and expansion when books were the 

primary reference resources, is enormous (see Areas and Adjacencies section). While we recently 

reconfigured this area to allocate more space to computers and non-print materials, the reference 

section of the library is still space inefficient and in need of a complete re-design and technology 

updates to better meet the needs of our reference patrons and to open up desperately needed space for 

other uses. 

 
Local History and Genealogy Room 

The Melrose Public Library has an extensive collection of non-circulating local history and genealogy 

resources, including: 

 Books on Melrose history; 

 City directories and/or street lists back to 1872/73; 

 Late 19th century atlases; 

 Sanborn Fire Insurance Maps on microfilm from 1887-1934; 

 Melrose newspapers on microfilm (not indexed); 

 Town/city reports from 1851-1979/80; 

 Melrose High School yearbooks back to 1925; 

 Files of clippings, photographs, and miscellanea; 

 Family histories; 

Part of the school‐aged section of the children’s room, located 

in the lower level. The windows are at parking lot level. Like 

the preschool area, this section of the children’s room lacks 

sufficient space and seating to adequately meet demand. 
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 Historical items, including a Civil War uniform and a box of books donated by the Franklin 

Fraternity that formed the core of the library’s initial 1871 collection. 

 
Resources are available on microfilm and/or in hard copy in the Local history and genealogy room. In 

addition to 1,945 books, the room contains six full, 5-drawer filing cabinets of newspaper and 

magazine clippings, photographs, and other non-bound items. 

 
The reference librarian keeps the key to the local history and genealogy room and accompanies all 

first-time users to the room. Staffing constraints and distance from the public desk to the genealogy 

room prevent the staff from providing in-depth assistance. In a city of citizens who are attuned to 

Melrose history and family genealogy, this is a common source of patron complaints. 

 
Digital Library 

The demand for e-books, particularly among adults, is growing rapidly at the Melrose Public Library, 

as indicated by the data below: 

 
Type of 

Digital Material 

# in collection 

2008 

# in collection 

2014 

# of circulations 

2014 

ebooks 0 8,282 8,269 

Downloadable audio 0 2,688 2,968 
 

Table 3: Digital Materials Collection and Circulation Comparison, 2008 and 2014 

 
The Melrose Public Library consistently ranks in top 5 of the 28 NOBLE libraries for our patrons’ use 

of OverDrive, which increased nearly 50% from June 2014, with 1,049 audio and ebook downloads, to 

June 2015, with 1,563 downloads. 

 
Our library’s space configuration—including adding download stations throughout the library and 

dedicating less square footage to bookshelves—must reflect our patrons’ increasing use of our digital 

resources, which include: 

 
 NoveList Plus database of over 143,00 fiction titles for readers of all ages, and NoveList K-8 

Plus for younger readers that includes Common Core guidance; 

 NextReads allows patrons to discover and share books; 

 Boston Metro Collection offers web-based access to an extensive, full-text collection of news 

and magazines published in and around Boston and nationally; 

 EBSCO allows patrons to search for publications and images in Master File Premier, Academic 

Search Elite, Business Source Premier, Health Source–Consumer Edition, Health Source– 

Nursing/Academic Edition, MEDLINE, ERIC, EBSCO Animals, and Middle Search Plus; 

 OverDrive and OverDrive for Kids digital lending libraries; 

 Ancestry.com, a genealogy resource; 

 Morningstar.com, an investment resource; 

 Consumer resources: ARRC Auto Repair Reference Center, ConsumerReports.org; 

 General research: Literary Reference Center, Points of View Reference Center 

 Available through the Massachusetts Library System: Electronic Resources at your Library 

(Gale, a leading publisher and aggregator providing educational content, tools, services and 
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other resources to academic libraries), Encyclopedia Britannica, Boston Globe Online, and 

NOBLE Member Libraries, which provides access to all resources in NOBLE network libraries. 

 
 

 

 

Computers, Printing, and Internet Access 

The adult library currently offers: 

 17 public computers with access to the Internet and Microsoft Office 2007 for adults and teens; 

 3 computers dedicated to the NOBLE catalog; 

 1 express 15-minute computer for Internet access only; 

 3 non-Internet workstations (two are connected to the library’s networked printers, one has its 

own printer). 

 
The children’s room currently offers: 

 5 Internet computers for use by children and their caregivers; 

 2 computers with games for preschoolers; 

 1 computer dedicated to the NOBLE catalog. 

 
Wiring and electrical constraints have severely limited our ability to relocate these computers, and, as 

a result, they are not always located in areas where they are in greatest demand. 

 
All patrons with a library card can use a computer on a first-come, first-served basis, for up to 3 hours 

per day, or reserve the next available computer during peak times. The first hour is uninterrupted, 

with additional time allotted depending on availability. 30-minute guest passes are available for out- 

of-town visitors. 

 
All library computers are connected to a printer. Black and white printing, scanning, and faxing 

services are available on 2 new machines (installed in April 2015) for 15 cents per printed page. Color 

copying from our color copier costs 25 cents per page. A separate computer and printer, not connected 

to the Internet, is available in the adult library for printing on special paper, labels, or envelopes. 

 
Wireless Internet access and printing are available throughout the building for patrons who bring 

their own laptop computers; however, comfortable seating for all patrons who wish to sit and use their 

laptop computers in the library is insufficient to meet rapidly growing demand. 

 
Programming 

Library programs and events are vital aspects of Melrose community life. 

 
In 2008, 6,753 children, young adults, and adults attended 245 programs at the Melrose Public 

Library. In 2014, more than 10,000 children, young adults, and adults attended 276 library programs. 

I really appreciate the online browsing and use of OverDrive to check out e-books from the comfort 

of my home. It has revolutionized the way I use the library! 

From a 2013 MBLC LibSat survey 
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Age Group # of Programs # of Participants 

Adult 65 1,030 

Young Adult 21 188 

Children 190 9,038 

TOTAL 276 10,256 
 

Table 4: Melrose Public Library 2014 Program Numbers and Attendance 

 
As these attendance figures show, participation in library programs has grown dramatically over the 

past several years, and demand for all programming for all ages is growing. Lack of space in which to 

present these programs is one of the major problems we have experienced in recent years, and grows 

more problematic every year as the popularity of our programs increases. 

 
We are responding to the extent that space, our Friends budget, grant funding, and staffing allow. 

None of our staff members is exclusively dedicated to programming and outreach. 

 
We offer numerous events, activities, and programs for citizens of all ages, with a variety of interests: 

 
All-ages programming includes: numerous book groups (see box on next page), summer reading 

programs with more than 1,000 registered participants, at least two author visits each month, art 

workshops, and yoga. 

 
Children’s programming includes: early childhood literacy techniques, STEM curriculum support, 

social interaction, first-time parent/child education, a music class for babies and toddlers, Lego drop- 

in sessions, arts and crafts workshops, and a summer “basket and blanket” music/performance series 

on the library lawn that was attended by more than 500 people during the summer of 2014. 

 
Adult programming includes: a film series, “how to” workshops, an annual poetry celebration, 

movies, and periodic off-site book talks in the assisted living community. 
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Museum Passes 

Our patrons have access to free and reduced-cost passes to numerous Boston-area museums and 

attractions. This resource is very popular among our patrons, who borrowed 1,729 museum passes in 

2014 to the following: 

 The Children’s Museum 

 DeCordova Sculpture Park 

 Harvard Museums of Science and Culture 

 Institute of Contemporary Art 

 Isabella Stewart Gardner Museum 

 John F. Kennedy Library and Museum 

 Larz Anderson Auto Museum 

 Museum of Fine Arts 

 Museum of Science 

 New England Aquarium 

 Orchard House 

 Paul Revere House 

 Peabody Essex Museum 

 Zoo New England 
 

Funding for the passes comes from a variety of sources, including the City of Melrose, the Library 

Trustees, Friends of the Melrose Public Library, and private donors. 

 
Seed Library 

In partnership with two community groups, we started a 

seed library during the winter of 2015. Community 

members borrow seeds to grow and enjoy. After a 

successful harvest, patrons save and return seeds to the 

library for use the following season. More than 100 people 

attended the grand opening in March and—according to 

our log—several dozen people used the seed library during 

the first month that it was open. 

 
 

 

The new seed library, which is housed 

in a re‐furbished card catalog. 

Book Groups for Adults 

The Tuesday Morning Book Group meets on the second Tuesday of the month at 10:30 a.m. 

The Great Books Discussion Group meets on the first and third Tuesdays at 7:15 p.m. 

The History Book Group meets on the first Wednesday of the month at 7:00 p.m. 

Diane Wall’s Book Group meets on the third Thursday of the month at 7:30 p.m. 

The Tasty Books for Hungry Readers meets on the last Tuesday of the month at 7:30 p.m. 

The Red Scarf Book Group meets on the last Friday of the month at 1:00 p.m. 

Couch Reader Book Club never meets—librarians select a book each month, and patrons can pick up a copy at a 

display table across from the main circulation desk and read it at their leisure. 

Book Groups for Teens & Tweens 

Yak, Snack & Read     

Book Groups for Children 

Snack Pack 

Story Time 

Toddler Time 

Baby Steps 
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Other Services 

Our library offers Melrose residents free notary services and free space for scheduled and drop-in 

meetings, study groups, and tutoring sessions. Our staff provides technology assistance, researches 

local history, and performs long-distance reference searches for former Melrosians. 

 
Library Governance 

Our Board of Trustees consists of 6 members, 4 of whom have served for over 20 years and 1 who 

is stepping down after 30 years. All are active members of the Melrose community. 

 
The Trustees are responsible for administering the trust fund that makes possible our extensive 

fine art book collection, along with trusts that enhance other library collections and services. The 

Trustees finance the purchase of all library computers (most of which are replaced on a 3-5 year 

rotation), supplement the city's maintenance with a private landscaper who ensures ongoing 

grounds beautification, and support library staff's attendance at professional conferences 

whenever possible. They also have contributed to building improvements such as the creation of 

the handicap ramp. 

 
Our Trustees have been very supportive over the years, and they are strong advocates of a library 

renovation/expansion or rebuild. The current board operates with a philosophy that the director 

manages the day-to-day running of the library, and that their role is to offer practical and financial 

support as needed and appropriate and to set library policy with the assistance of the director. 

 
Friends of the Melrose Public Library 

As of June 30, 2014, our Friends group had 140 members. The long- 

time chairperson of the group retired several years ago and, after a 

couple of years of little Friends activity, the group is now a vibrant 

part of our library once again. Our new chairperson is a grant writer 

with a public relations background, our treasurer is a CPA, and one 

of our most active members is the Director of the Center for the 

Study of Children’s Literature at Simmons College. 

 
Our Friends group runs an ongoing book sale and magazine swap and two annual “giant book 

sales on the lawn,” and was the recipient of Whole Foods’ June 2015 register donation program for 

local non-profits. The Friends fund our summer reading program, some of our museum passes, 

some of our author programs, and facilities needs like replacement carpeting and a portable air 

conditioner for the meeting room. Last year, the Friends paid $7,000 to refurnish and reconfigure 

our teen zone, and the group funded a popular new series of programs for adults. 

 
The goal of the Friends during the next year is to raise awareness of the role they play in funding 

many of the things that help make our library such a valued part of our community, and, by 

extension, to reinforce the important role that the Melrose Public Library plays in the daily lives of 

Melrose citizens. Additionally, the Friends—in conjunction with our Board of Trustees—anticipate 

taking a lead role in fundraising if and when our library is selected to receive an MBLC 

construction grant. 
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ROLE AND IMPORTANCE OF THE LIBRARY WITHIN OUR COMMUNITY 

 
As reflected in the National Register of Historic Places quotation on page 12, the Melrose Public 

Library building is a defining architectural feature of our city, and, as an entity, the library is an 

integral part of our community and individual lives. 

 
The values of the Melrose Public Library dovetail with those of the citizens we serve. We are 

a dynamic institution that treasures and honors our history even as we make every effort to fulfill 

the changing educational, informational, and recreational needs of the citizens of Melrose. In the 

words of one patron that reflect the feelings of many, the Melrose Public Library staff is “always so 

friendly, helpful, and welcoming.” These words also characterize our community. 

 
The mission of the Melrose Public Library is to inform, enrich, 

and empower all citizens by providing and promoting free access to the 

universe of information and ideas. The process of creating and 

following our 5-year strategic plans allows us to respond to the 

changing needs of our community while remaining true to this mission. 

 
Our 2015-19 strategic plan was developed during the summer and fall of 2013. A Strategic 

Planning Committee formed in May 2013 included representatives from the Melrose community, 

parents of local students, retired persons, the Board of Library Trustees, our Friends organization, 

and library staff members. 

 
Following a series of community forums, strategic planning meetings, and an assessment of the 

library’s strengths and weaknesses, we developed the following strategic goals, which build upon 

existing strengths of our library and reflect roles that our community wants us to fulfill now and in 

the coming years. 

 
Goal I: Programming: The library will offer quality programs that reach out to all 

demographics of the community. 

Goal II: Technology: The library will strive to offer professional assistance and cutting-edge 

resources to the community through staff knowledge, appropriate physical 

resources, and patron education. 

Goal III: History of Melrose: The Melrose Public Library is the hub in educating people 

about Melrose: its history, resources, and opportunities. 

Goal IV: Community Involvement: The library will be a gathering place for residents; 

outreach with local businesses and organizations will enhance the library’s role as a 

hub for the entire community. 

Goal V: Resource Awareness: Staff will be aware of all resources and events in the library, 

and will inform the public via a variety of means. 

 
The shortcomings of our building will prevent us from fully achieving these goals. 

 
See Appendix 4 for the complete 2015-19 Melrose Public Library Long-Range Plan and Appendix 5 

for our FY2016 Action Plan. 
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SPECIAL COMMUNITY CIRCUMSTANCES 

1. The five Melrose public elementary schools have no professional library staff. As 

a result, our children’s room librarian and assistants provide extensive support to these 1,608 

K-5 students and to the school district, including: 

 working closely with/providing advisory services to the school committee; 

 creating summer reading lists; 

 providing tours of the public library and library card sign-up days each spring for all 

Melrose elementary school students; 

 hosting book groups for students in various grades and reading levels; 

 gathering and ordering books from other NOBLE libraries to support school projects and 

other educational activities; 

 planning and implementing numerous free events and activities for K-5 students 

throughout the year. 

 
Melrose also is home to the private St. Mary’s School, which currently enrolls 378 preK-Grade 

8 students. Additionally, according to the Massachusetts Department of Elementary and 

Secondary Education’s (ESE) “2013-14 School Attending Children Report” for Melrose, 258 

children in grades K-12 attended the Mystic Valley Charter School. While these schools have 

librarians on staff at least part time, both—especially Mystic Valley—rely heavily on Melrose 

Public Library children’s room resources. 

 
While we value and will continue supporting all school libraries and all students who use them, 

this relationship places an additional burden on our library’s children’s room staff, and on our 

meeting, program, and study spaces. 

 
2. 96% of our city’s tax base is residential property. A community of homes since its 

inception, Melrose has a very small percentage of commercial and industrial acreage. The city 

has a comprehensive growth management plan, subdivision control laws, and required site 

plan approval for all construction.3 Melrose has 346 conventional state public housing units 

and 184 rental assistance units.4 Careful planning—with the intent of maintaining the 

residential, historical feel of our town— has helped make Melrose a desirable place to live. 

 
Our city’s nearly total dependence on residential property taxes means that our citizens are 

highly invested in decisions about how the city spends its tax revenues. We—the library Board 

of Trustees, Library Director, library staff, city officials, and Building and Fundraising 

Committee members—are well aware that we will need to craft and deliver a well-honed, 

consistent communication plan to ensure that all Melrose citizens are aware of how this 

project—paid for in part with their tax dollars—will benefit them. 

 
 
 
 
 
 

 

3 DHCP Community Profile Melrose, op. cit. 
4 DHCP Community Profile Melrose, op. cit. 
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3. Melrose has very little undeveloped land that is suitable for new construction, and 

we are surrounded on all sides by the towns of Saugus, Wakefield, Stoneham, and Malden, and 

by protected green space. As a result, our approach to development is focused on maximizing 

existing unused or underdeveloped space near our transportation hubs. During the past 

decade, the city has completed several smart growth, transit-oriented development projects— 

such as one that built hundreds of residential units on a vacant factory site near the Oak Grove 

T stop—that provide a greater range of housing options for all demographics. 

 
4. Melrose citizens have a variety of transportation options 

The city is part of the Metropolitan Area 

Planning Council and is considered within 

the Boston Metropolitan Statistical Area.5 

Three commuter rail stations—Wyoming 

Hill, Melrose Cedar Park, and Melrose 

Highlands—provide Melrose residents with 

direct, 15-18 minute access to Boston’s North 

Station via the Haverhill line. Massachusetts 

Bay Transportation Authority provides three 

bus service lines to the Oak Grove Orange 

Line subway station near the Malden- 

Melrose city line. The MBTA also offers a 

paratransit service for the elderly and 

disabled.6 

 
Route 1 to the east of the city and Interstate 

Route 93 to the west offer north-south 

highway access. 

 
 

 
 

5 DHCP op. cit. 
6 DHCP op. cit. 

The  Melrose Office of Planning and Community Development (OPCD) is in the process of a re-zoning 

initiative that will directly impact the library, which is part of the city’s Master Plan. Designed to 

promote smart growth and transit-oriented development along our 2.5 mile commuter rail corridor, 

the plan will allow numerous multi-family residences, businesses, restaurants, and mixed use facilities 

that currently aren’t permitted to be built. 

 
This initiative will bring vitality to areas that are currently underused. Additionally, it will increase 

population density and library use— no small consideration, as our city already is densely populated 

relative to neighboring communities. In 2010, the number of residents per square mile in Melrose was 

5,766.8. While certainly not as dense as Boston (12,792.7) or neighboring Malden (11,788.6), it is more 

densely populated than the surrounding towns of Stoneham (3,561.6), Saugus (2,466.9), and Wakefield 

(3,389.3), and far more densely populated than the Massachusetts average of 839.4 per square mile. 

The Melrose Public Library is located to the left of the 

white car visible in the back of the photo, less than 2 

blocks from this commuter rail station. 
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And, since our city has such a small footprint, many of our citizens walk to places like the 

library, which is located approximately 2 blocks from the main downtown business district, 2 

blocks from the Cedar Park business district, and 4 blocks from the city’s largest business, 

Whole Foods, and its largest affordable housing complex. 

 
5. Tremendous community and governmental support for our library. The people of 

Melrose love their library, as quotations and usage data throughout this document show. 

Additionally, we are fortunate to have strong library supporters with proven track records of 

library advocacy—including State Representative Paul Brodeur, State Senator Jason Lewis, and 

U.S. Congresswoman Katherine Clark—living in and representing our district. 

 
As shown in this 3-year snapshot of City funding for the library, our elected officials have 

consistently supported the Melrose Public Library, even during economic downturns: 
 

FY2012: $904,919 

FY2013: $915,000 

FY2014: $925,853 

 

Since FY2010, the Melrose Public Library has been fully certified, and has never faced de- 

certification. 
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STRENGTHS 

 
Community focus groups, MBLC surveys, comments on social media, the conversations our library 

staff has daily with patrons: all of these feedback mechanisms point to seven major strengths of 

the Melrose Public Library. 
 

 

 
1. Staff. Posted on Google in 2014, the quote above succinctly captures our patrons’ feelings 

about our staff. Director, assistant director, staff librarians, library assistants, pages, and 

administrative assistant: our staff is universally knowledgeable, friendly, dedicated, and always 

go the extra mile to help our patrons. 

 
Director Linda C. W. Gardener has worked at the Melrose Public Library for 15 years, Assistant 

Director Diane Wall for 41 years, Children’s Librarian Marianne Stanton for 32 years, and 4 

other staff members have worked at the Melrose Public Library for more than 10 years. Ms. 

Stanton was selected as the City of Melrose’s Employee of the Year in 2006. 

 
The infrequent staff turnover and librarian good-will is despite the fact that the Melrose Public 

Library has, on average, fewer full-time equivalents than our surrounding communities, while, 

at the same time, is a busier library than many. In addition to their paid workday, our library 

staff members frequently give back to our community as volunteers, doing such things as 

judging our 5 elementary schools’ annual science fairs, visiting K-5 classrooms to read to 

students during the annual Melrose Community Reading Day, and representing the library in 

the annual community-wide Trivia Bee. 

 
Additionally, we have an active volunteer program. In 2014, 36 adult and student volunteers 

worked 496 hours in our library. 

 
2. Collections. Our patrons consistently cite satisfaction with our collection, viewing it as both 

the items physically on our shelves and those that can be obtained via NOBLE. The selection of 

park and museum passes at the MPL is “super!” and our local history collection is 

“outstanding.” As noted previously, we have an extensive art collection and, with more space, 

we could better showcase our art books and artwork, using them as a centerpiece for expanded 

art programming. 

 
3. Programs. As noted previously, programming for all demographic groups has been growing 

rapidly during the past few years, and our community greatly appreciates and frequently 

comments on the variety of programs and activities offered for adults and children alike. Our 

community members also are vocal about programs they would like us to offer, and we are 

always looking for ways to do that; however, given current space limitations, we have reached 

our programming capacity (and then some). Each year, we hear more grumbling about how 

fast our programs fill up, how crowded they are, and “when are you going to offer more?” 

 
“Best. Librarians. Ever.” 
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4. Hours. The Melrose Public Library is open 7 days a week (61 hours/week) from September- 

June, which is hugely appreciated in our community. “You take this for granted until you find 

yourself walking up to the front door of another community’s library on a Saturday afternoon 

in March, only to see a CLOSED sign, and you think “what?! How uncivilized!” says one 

patron. The only complaints we hear about our hours is that we cannot afford to remain open 

on weekends during the summer, when we are open for 51 hours/week Monday-Friday. 

 
5. Collaboration with public and private schools, other city departments, and community 

organizations to provide services and offer programs that—working alone—the library, school, 

or organization would be unable to offer for financial/resource reasons. Collaboration has been 

a mixed blessing in light of our space constraints: sometimes we have the capability to offer 

more by partnering with others, but we lack space within the library to host the programs. 

 
6. Technology: While some of our patrons have commented favorably on the number and 

availability of our public computers and library-wide Internet access, others have complained 

about the lack of power sources and seating options for using library or personal electronics. 

As our users’ technology demands continue to increase, we will need to upgrade our 

infrastructure, hardware, and software, as well as educate our staff and patrons on available 

technology. 

 
7. The Library Building 

 

 

 
Our library building, which sits on the northwest corner of West Emerson Street (40 feet from the 

street) and Lake Avenue (66 feet from the street), is highly visible from both streets and is one of 

the most recognized buildings in the city. The Melrose Public Library is undeniably beautiful, it is 

undeniably a beloved architectural feature, and it undeniably needs to be renovated and expanded 

(or, if that is not feasible, rebuilt) if it is to keep pace with the current and projected growth and 

changing needs of the community that it serves. 

 
“We have a beautiful library—it’s spacious with a traditional library feel.” 

‐‐from a July, 2013 community focus group 

 
“The building and grounds are lovely and inviting, 

a beautiful part of our community that our family loves.” 

“Love the old building -- it is the perfect library facility for our community” 

“The Melrose Public Library is the jewel of our city.” 

‐‐three comments from a 2013 MBLC survey 
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DESCRIPTION OF EXISTING BUILDING AND GROUNDS 

PARKING 

The Melrose Public Library needs more on-site parking. According to MBLC specifications, 

libraries are required to have one on-site parking space for every 400 square feet of building area. 

At 25,000 square feet, our library should, by this equation, have 62.5 spaces (not including 

handicapped spaces). 

 
Currently, the larger lot on the west side of the building has space for 20 vehicles (one is reserved 

for vehicles with handicapped plates). The lot on the northeast side of the building has five parking 

spaces (one handicapped), for a total of 25 on-site parking spaces. 

 

 

 

 

 

 

 

Approximately 15 on-street parking spaces adjacent to or within several yards of library property 

are available on Emerson Street and Lake Avenue. The library and the Melrose Unitarian 

Universalist Church are the only non-residential buildings in this area, and, given their different 

days and hours of use, do not generally compete for on-street parking. 

Small parking lot on the northeast side of 

the building. Parking also is available on 

the right side of Lake Avenue, the street 

from which the parking lot is accessed. 

Larger parking lot on the west side of the 

library. Directly across the street is the 

Unitarian Church parking lot, which our 

patrons also can use and which 

accommodates 9 vehicles. 
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Additionally, some library patrons park in the church’s parking lot. The library has an informal 

quid pro quo arrangement with the church: they allow our patrons to park in their lot on weekdays 

and Saturdays, and we allow theirs to park in our lot on Sunday mornings, when the library is 

closed. The church parking lot can accommodate nine vehicles (one is a handicapped space). 

With 49 parking spaces on, directly adjacent to, or within several yards of library property, our 

library falls short of the MBLC-recommended 62.5 spaces. Additional nearby parking options for 

our patrons include a large municipal lot located less than two blocks away and an additional 10-12 

spaces of on-street parking on West Emerson Street and Lake Avenue located within 1-2 blocks of 

the library. 

All parking options are free. 

Parking can be confusing and often is frustrating for our patrons, who, finding the larger lot full, 

generally turn left on Lake Avenue, expecting to find a spot on that road or in the small library lot. 

If no parking is available, the patron must continue driving all the way around Lake Avenue, which 

goes one-way through a residential area for 1 very long block, then take a difficult-to-see left turn 

onto Tremont Street for ½ block, and then take another left onto West Emerson Street to drive the 

long block back to larger library parking lot to continue the search for parking. 

Melrose comprises less than 5 square miles in total, making parking an issue throughout the city. 

In July of 2015, the Board of Aldermen and the mayor approved a plan to purchase two properties 

that would be used to expand parking. With 10 of 12 bidders offering significantly over the 

purchase price of $600,000 for 20 Lake Ave., the city unfortunately was outbid on a property 

directly adjacent to the library. The city did, however, successfully acquire 1 Kimball Court, where 

21 parking spaces will be added to the Main Street municipal lot located only 2 blocks from the 

library. 

We will ask our architect to think creatively about how to provide as much library parking as 

possible. 
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ACCESS 

Since the original library structure and the 1963 addition were built before the advent of ADA 

codes, the Melrose Public Library was not designed with modern accessibility in mind. The ramp 

and elevator installed during the 1963 renovation were upgraded during the 1990s to improve 

patron access and conform to ADA guidelines; however, neither provides optimal user experience. 

 
Patron access: Library patrons in wheelchairs, or parents pushing strollers, must enter the 

building by going through the small, northeast side parking lot and up a long ramp. Located at the 

back of the building facing north, the ramp can be difficult to locate, is bumpy, and has a 90°left 

turn at the top. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Long Trip up the Ramp and into the Library 

TWO: When you reach the top of the ramp, make 
a hard left turn. . . 

ONE: The ramp runs along the shaded north side 
of the building, often resulting in hazardous 

conditions during a typical cold, 

snowy Massachusetts winter. 

THREE:. . .and enter through this door, 
which is just barely passable in a 

wheelchair and not exactly welcoming. 
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Once inside via the ramp, users are on the first floor of the library. They must then go through the 

reference and main reading rooms, make another 90° left turn, and navigate past the circulation 

desk and patrons in line to reach the elevator, which is located approximately 12’ across the room 

from the circulation desk. Once in the elevator, which accommodates 1 person in a wheelchair and 

another (slightly squashed) person, patrons can go: 

 
 Down to the lower level to access the children’s room and main meeting room. 

The elevator opens into the preschool area, which is a security and safety risk. Going to the 

main meeting room from the elevator involves: 

o threading through 2 turning book racks and a cart of books; 

o edging past a rocking chair that is virtually always in use; 

o often, dodging young children and scattered toys; 

o going past the children’s circulation desk and non-fiction stacks; 

o taking 4 turns total before finally reaching the meeting room. 

 
A staff member must unlock the elevator for patrons who need to take the elevator back the 

main floor to exit. If a patron is attending a meeting when the children’s library is closed, an 

able-bodied person must go upstairs, request a key at the main circulation desk, go back 

downstairs, and unlock the elevator. Both scenarios are awkward and time-consuming. 

 
 Up to the mezzanine level. The elevator opens into the non-fiction stacks, all of which are 

difficult—some are impossible—to enter in a wheelchair or with a stroller. 

 
 Up to the second floor to access the upper lobby and trustees’ meeting rooms and 

the local history and genealogy room. Elevator access to these rooms requires a patron to 

be accompanied by a staff member, who enters an elevator code, accompanies the patron up the 

elevator and through a storage room, then opens the door to the upper lobby meeting room 

with a skeleton key. As one staff member notes, “The one time I’ve taken someone upstairs this 

way, she was exceedingly and vocally unimpressed.” 
 

 

 

The single elevator in 
the building, with a 
petite staff member and 
1 library cart in it. 

The storage room where 
patrons exit the elevator to 

go to the trustees’ room, 
upper lobby meeting room, 

and local history and 
genealogy room—definitely 

NOT the impression we 
want to leave them with. 
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Several areas of the library are inaccessible for patrons in wheelchairs and for many strollers: 

 All of the aisles in the adult fiction and non-fiction areas are narrow. Some can be 

navigated carefully in a wheelchair, others are not wide enough. 

 The 2 downstairs bathrooms that serve the children’s room and main meeting room are 

tiny and cannot be entered in a wheelchair. Each measures 4’ 5” x 5’ 5," contains a toilet 

and a sink, and can scarcely accommodate a parent and small child requiring assistance. 

 2 small reading alcoves on the main floor are inaccessible in a wheelchair or with a stroller. 

 

 

 

 
 
 
 
 

 
Entering the library through the front entrance (pictured on next page) requires stepping up from 

the sidewalk, walking several steps to 3 more stairs, going in the front door, and then going up 7 

more stairs to the main library or down 9 stairs to the children’s room and main meeting room. 

 
Wheelchairs and strollers have difficulty navigating around the cars of patrons who pull up next to 

the library drop box and block access to the sidewalk. There is no parking space next to the drop 

box for this reason; however, illegal parking and stopping occurs frequently in this spot. 

 
While each parking lot has accessible parking, the space in the front parking lot is located far away 

from the handicapped accessible entrance in the back of the building. 

The downstairs bathrooms located next to 

the meeting room are a tight fit for anyone 

and aren’t large enough to accommodate a 

wheelchair or stroller. The ledge on the left 

serves as a diaper changing table. 

She’s 5’ tall and looks to weigh about 100 

pounds. Imagine trying to fit a wheelchair 

or stroller in this aisle. 



Melrose Public Library Building Program 

32 

 

 

 

 

 

 

 

 

Staff access to the building is difficult. Library staff enter the library by going down a steep flight 

of stairs, which can be treacherous in the winter. It’s tough for any staff member carrying items 

(and when is a librarian not carrying something?!) to navigate down the stairs, unlock and open 

the big, heavy staff door that doesn’t operate well, and get through the door without dropping 

anything. 

 
Delivery access also is an issue. Trucks have difficulty 

making the turn onto Lake Avenue and risk taking down 

low-hanging overhead wires as they turn; however, this is 

the only route they can take to access the ramp. 

 
Navigating the left turn into the small northeast lot from 

Lake Street is even more difficult, especially when cars are 

already parked there. While the dumpster and the ramp are 

located at the back of this lot, we do not have a loading dock, 

just the ramp that is used by patrons and for deliveries. 

 
All deliveries come through one of our two public access 

doors, the ramp in the back or the front entrance. The 

entrance used depends entirely on which is easier to access 

at any given time. This situation is especially problematic 

with vendors who insist on leaving deliveries just inside the 

building, presenting a hazard for our patrons. 

The front entrance to the library is not 

wheelchair accessible. A ramp, described 

previously, is located in the back of the 

building, far from the handicapped parking 

space in the larger lot. 

Our staff entrance not only looks like 

something from a horror movie, it 

often feels that way: it’s a dark, 

creepy place where anyone could be 

lurking. It’s also exposed to natural 

hazards like ice, rain, and snow. 
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PUBLIC SPACE 

Lack of usable space—and lack of flexibility within that space—is a major issue. Increasingly, we 

are unable to fulfill meeting room requests, schedule certain programs, and reconfigure spaces 

quickly, easily, and cost-effectively to keep pace with changing times, materials formats, and 

patron needs. 

 
The Melrose Public Library has three public meeting spaces: 

 
Room Location Capacity 

Meeting Room Lower level 25-30 

Trustees Room 2nd Floor 8-10 

Upper Lobby 2nd Floor 14 
 

Our meeting spaces were used 536 times in FY2014. This number includes Melrose Public Library 

programs and outside meetings. Meeting spaces were reserved for non-library events a total of 242 

times. This number does not reflect drop-in or first-come, first-serve use of rooms, which occurs 

frequently, and we have no way of tracking how many groups were unable to reserve space due to 

all rooms being booked at a desired meeting time. 

 
Since FY2013-14 was the first one during which meeting room reservations were made 

electronically, we do not have reliable previous year data to use for comparison purposes. 

Empirical evidence strongly suggests that meeting room use has risen dramatically over the past 

several years. 

 
To help attract new library patrons, the Melrose director of community services has tasked the 

library director with increasing marketing of community programming at the Melrose Public 

Library. Current meeting space options sometimes don’t allow us to meet existing demand, much 

less achieve the city’s goal of expanding. 

 
Our main meeting room, located on the lower level, currently functions as: 

 
1. Children’s room program area for all age groups 

2. Teen program area 

3. Adult program area 

4. Community meeting room 

5. Staff meeting room 

6. Group study room 

 
This room, which can seat 25-30 adults with the accordion doors closed, is accessed by walking 

through the children’s room. This is inconvenient for program attendees and children’s room users 

alike, as we have to close the children’s room early once a month on average to accommodate 

programming and events for more than 25 people. To do this, we open the accordion doors 

between the meeting room and the children’s room, allowing up to 70 people, packed in tightly, to 

attend. Additionally, the location of the meeting room creates an influx of adults who would 
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otherwise have no business walking through the children’s room, a situation that makes staff 

uneasy. 

 

 

 

 

 

 

 
Since there is no ventilation when the accordion doors are closed, the room can get very stuffy. Our 

Friends group purchased a portable air conditioner several years ago, which helps make the room 

more comfortable. However, the noise from this unit is significant, which negatively affects users’ 

experiences. Even when the doors are closed, the acoustics in the meeting room are poor and 

provide little to no sound barrier against the noise of the children’s room. 

 
The location of the meeting room greatly limits options for teen and adult programming. For 

example, we cannot screen PG-13 or R-rated movies that we would otherwise show. And, recently, 

a drama group used the meeting room for auditions—a reasonable request, but one that resulted in 

actors wandering around the children’s room practicing their lines and disrupting staff and 

patrons. 

Looking into the meeting from the children’s 

room. The blue door on the left opens into a 

small corridor leading to the staff entrance (l) 

and staff lounge (r). The other blue door leads 

to a small storage closet intended to hold all 

program and meeting supplies (it cannot). The 

acoustics in this, our only meeting room, are 

poor, and, at many events, space is 

insufficient to accommodate demand, even 

with the panel doors open and the tables and 

chairs removed, as pictured. 

The view from the meeting room 

into the children’s room. The 

meeting room is accessed by 

walking through the children’s 

room, which is inconvenient for 

attendees and potentially unsafe 

for children. To accommodate 

crowds of 30‐75 (below), tables 

and chairs are moved and the 

children’s room closes early, 

inconveniencing our children’s 

room patrons. 
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Neither the meeting room nor the restrooms can be locked off for after-hours use. The only 

restrooms on the lower level are located next to the meeting room; however, as previously 

mentioned, they are tiny, have child-height toilets, and are not handicap accessible. 

 
Because the children’s room closes at 8:00 p.m. and community meetings can continue until 9:00 

p.m., an able-bodied patron must go upstairs and request that a circulation desk staff member 

come downstairs to unlock the elevator for any patrons requiring its use, which is highly 

inconvenient and time-consuming for everyone involved. 

 
The staff break room, located behind the meeting room, has a kitchenette that is useful for staff 

but it cannot be used by outside groups. 

 
Trustees’ and upper lobby meeting rooms: Smaller groups can use these second floor 

meeting areas; however, both lack Smart Boards and same-floor access to restroom facilities. 

Additionally, the upper lobby is an open area, and all noise transmits directly down to the study 

nooks, browsing room, and reading areas at the bottom of the stairs. These meeting areas are 

inconvenient for work that involves accessing the collection for research/homework help since 

they are so separated from the rest of the building. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In addition to more meeting rooms, we need dedicated areas that are truly quiet for those who 

come to the library seeking a place to study or work in silence. Currently, the smaller gathering 

areas (rooms or nooks) compete as meeting space and quiet study space due to the insufficient 

quantity of each. Our single quiet room has desk space for 6 people, which is woefully inadequate 

given demand. The quiet room contained a microfilm reader that created extensive noise when in 

use. Due to patron complaints, it was moved to the reference area, a slightly less poor location. 

The upper lobby meeting room (above). Noise travels straight down 

the hardwood stairs in the foreground. Climate control in this area is 

very poor, with meeting attendees generally either sweating or 

shivering. To attend a meeting in either the upper lobby or the 

trustees’ room (right), patrons who require an elevator must come up 

through the storage room previously pictured with a staff member— 

an uncomfortable and visually unappealing journey. The trustees’ meeting room. 
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Reference room: Until recently, our reference area was located in the main reading room on the 

first floor, out of the line of sight of the circulation desk and on a different level from our second 

floor local history and genealogy room. In May 2015, we moved the reference desk so that it is 

located directly across from the circulation desk to alleviate the issue of circulation staff directing 

patrons into a potential reference void. 

While the move was beneficial in this respect, downsides include a back entry with no service desk 

and the removal of two popular display tables from the main entrance lobby. 

 
The reference room was created in an era when all reference materials were housed in (often large) 

books, rather than electronically. As a result, the area is now far too large and has become a catch- 

all location for reference materials, DVDs, magazines, newspapers, audio books, and paperbacks. 

 
Local history and genealogy room: The reference desk move did not address the other 

primary problem with its location: the reference desk is still located on the first floor, while the 

local history and genealogy room is located in a locked, unstaffed room on the second floor. 

 
Patrons who want to use this room must check in with and obtain a key from the reference 

librarian on the first floor, climb the stairs or take the elevator to the second floor (this lets patrons 

out in the storage room they must walk through and unlock with a skeleton key to access the upper 

lobby and local history/genealogy room), and then unlock and enter the local history and 

genealogy room. 

 
While this room is spacious and features a meeting table and work desk, its location makes it 

extremely difficult for reference staff to spend appropriate amounts of time guiding patrons in 

using its resources. Staff are unable to adequately curate this collection because they cannot also 

monitor the reference desk on the first floor. 

 

 

 

 

 

While the local history and genealogy room houses a comprehensive collection, patrons cannot take full advantage of it 

due to the inconvenient location of the room and the resulting lack of staff to provide assistance. The only security 

around access to the room is a door locked with a skeleton key.  There is no security inside, and staff members cannot 

stay in the room with patrons since they work on the first floor and this room is on the second. As a result, materials are 

at risk of being stolen. Additionally, unreliable climate controls jeopardize the collection’s condition. 
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The teen zone is located on the first floor in 

a space carved out of the art section (which is 

located on a separate floor from the rest of the 

non-fiction collection due to space 

constraints). Our Friends group recently 

funded a $7,000 teen zone re-organization 

and re-furnishing, making it appealing to 

teens with its “steam punk” look. 
 

While it looks attractive and inviting, the teen 

zone has three issues that aren’t as easily 

resolved: noise, improper use, and lack of 

space to accommodate demand. 

 
 Noise: Since the teen zone is in an open 

area, the library staff receives frequent 

complaints from adults trying to use the art 

department, nearby computers, and the 

reference room that teens are being too 

loud, and from teens that adults yell at them to be quiet when they (the teens) are socializing or 

working collaboratively. While the posted teen zone hours are “until 5:00 p.m.,” teens often 

remain long past that time, and the noise and activity level is high throughout the evening. 

 
 Use: A recurrent and growing problem is adults making reservations for nearby computers, 

then not being able to use them because teen zone use extends into the computer area and 

teens won’t move aside to let adults in. Conversely, the teen zone is now so welcoming that 

adults sometimes crowd the teens out of their own space. The lack of a staff presence or direct 

sightlines into this area prevents staff from assisting with these issues in a timely manner. 

 
 Lack of adequate space: To accommodate demand during peak hours after school, the teen 

zone should be twice its current size and have dedicated computers or a laptop bar. 
 

 

 

It’s easy to see why noise is an issue in this part of the 

library: the reference/main reading room and most of 

the public computers are located in the foreground, the 

teen zone is in the back left (behind the rug), and more 

public computers and the art section are located behind 

the magazine shelves. The main circulation and 

reference desks are on the other side of a thin wall to 

the left of the throw rug. An open doorway lets noise 

flow freely from the desks into what are supposed to be 

quiet areas (except, as discussed, the teen room, the 

source of additional noise). 

The teen zone is lovely. Located in a non‐enclosed area 

next to the art department, computers, and the 

reference/main reading room, it’s also noisy, mis‐used, and 

far too small for the 15‐20 teens who want to use it during 
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Children’s Room 

Since our children’s room was the focus of our 1990 renovation, it should be more functional than 

many other areas of the library. However, like most other areas, the children’s room is not large 

enough to accommodate increasing demand and changing patron and staff needs. 

 
 Preschool area: While clearly defined and separated from the rest of the children’s room by 

the children’s circulation desk and a book stack that also serves as 3’ high wall, the preschool 

area is too small to meet the usage demands—including as a play and exploration area and 

social space—of today’s families of preschoolers. Additionally, as more families with young 

children have moved into Melrose during the past 25 years, both the amount of space and the 

collection are inadequate to serve this increased—and increasing—population. And, while the 

renovation did improve access, the elevator placement in this crowded area is a security and 

safety hazard to all. 

 
 School-aged children’s area: Lack of adequate work space (both with computers and for 

spreading out books and studying), lack of seating, and lack of a quiet, dedicated study 

room/area that is not impacted by preschool noise are the primary usability issues in the 

school-aged children’s section of the library. 

 
Growth in programming for all demographics, a gradually increasing population of families with 

young children moving to Melrose, and changing children’s room configuration concepts are 

driving a variety of children’s room needs that have been and will be discussed throughout this 

document. 

 
Public Restrooms 

Our building has a total of four public restrooms. Two are located in the 

lower-level children’s room and also serve the meeting room. Neither is 

handicap-accessible and both are a tight squeeze for anyone. Two primary 

complaints about our children’s room are that the bathrooms can scarcely 

accommodate a parent and child requiring assistance, and that there’s not 

enough space for a diaper-changing area within the bathrooms. 

 
The other two public restrooms, which are handicap accessible, are on the 

first floor. Although centrally located, they are not easily visible until you 

are standing in front of them, and their location is highly inconvenient for 

anyone using the children’s room and main meeting room. These 

restrooms are old, with outdated tiles that retain odors despite regular 

cleaning. Although good-sized, they do not have diaper-changing 

equipment. Since each is a “onesie” that locks, police have had to break 

into them to handle several drug overdoses, an elderly patron who had a 

heat stroke, and a domestic dispute that turned violent. 

 
There are no restrooms on the mezzanine (non-fiction) or second floor, 

where the local history and genealogy, trustees, and upper lobby meeting 

rooms are located. 

This is it: all 4.5’ x 5.5’ of one of 

two lower level bathrooms 

(both are the same size). These 

bathrooms also serve patrons 

of all ages attending events in 

the meeting room. 
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STAFF WORK SPACE AND DELIVERY 

AREAS 

Staff has inadequate space in which to perform 

their jobs efficiently and productively.  Many of 

our non-public operations areas are poorly located 

and inefficiently configured, with no space for 

doing “off-desk” work. 

 
The circulation service desk is larger than it 

needs to be, while the staff offices and workroom 

are too small. For example, shipping, receiving, 

and sorting the ever-increasing quantity of NOBLE 

materials is very difficult in the existing work 

space, and the lack of a true workroom causes 

clutter at the desk. The circulation desk 

configuration prevents staff from greeting patrons 

as they walk into the library, which is awkward and 

unwelcoming. 

 
The head of children’s services shares an 8x13 

space located directly behind the children’s 

circulation desk with up to four other staff 

members. With no doors and only 3’ high cubicle 

walls separating it from the children’s circulation 

desk, this space provides no privacy and completely 

inadequate work space in which to prepare for 

children’s programming, organize, and do collection 

development and other professional work. 
 

If the children’s staff needs privacy, 

they take work to the staff break room, which is 

configured for eating and socializing, 

not for working. 

 
The teen librarian also does not have a separate 

office and dedicated work space—she shares an office 

and workspace with the adult services/circulation 

librarian behind the circulation desk. Since this area 

is not within sight line of the teen zone, the teen 

librarian cannot provide an ideal level of service to teens. Without the casual conversation that 

proximity provides, it is difficult for teens and their librarian to develop a rapport. 

 
The teen librarian also is unable to monitor teens’ behavior without constantly going in and out of 

each area. This is highly inefficient and reduces the teen librarian’s productivity while opening up 

the door to potential teen misbehavior due to lack of appropriate supervision. 

Patrons enter the library on the right of the picture and are 

welcomed by a sign, as the circulation desk—and staff—are 

at a 90 degree angle to patrons entering and exiting. 

The head of children’s services does all of her work, from 

program preparation to grant writing, in the 48sf “office” 

on the right. Several library assistants share the left desk. 

This view is from behind the children’s room circulation 

desk, which is centrally located in the children’s room. The 

area lacks privacy and adequate work space, and is quite 

noisy during peak usage and events (the meeting room is 

to the left out of the picture). 
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The technical services department is very poorly situated within a high-traffic area that is a 

cut-through to the staff bathroom, locker room, break room, staff entrance, mailboxes, book 

storage and sorting areas (library and Friends), and the custodial office. 

 
 

 

 

 

 
Additionally, technical services is adjacent to the children’s room. Since the only barrier between 

the two areas is a baby gate that is often left open, children easily find their way into the technical 

services department, which is a potential safety issue as well as a distraction to the staff. Technical 

services also is accessible to the public via a “staff only” staircase with no lock on the door, via the 

elevator, and, as mentioned, via the children’s room, presenting security issues. 

 
In order to appropriately process materials for patrons, this department desperately needs its own 

defined space that is not accessible by patrons. 

 
Administrative offices: The library director and administrative assistant’s offices are on the 

first floor, with a hallway/room and the seed library located awkwardly in between them. The 

administrative assistant’s “office” is a former supply closet that provides only a faint semblance of 

privacy and security. Payroll, deposits, and other sensitive work previously were done in the open 

seed library area mentioned above. Because this office is located in a converted closet, it has 

almost no ventilation, and workflow is very poor. 

 
The assistant director’s desk is on the lower level because there is no room for her on the first 

floor. She works in an open space in technical services with little to no privacy. 

A view of the technical services work area, from the tech services offices. The entrance 

to the children’s room and a non‐public staircase that could be—and has been—easily 

used by the public is at the back right of the picture. The right wall is used as children’s 

room and program storage due to lack of adequate storage space. 
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All three spend “way too much time every day,” says the administrative assistant, going up and 

down a narrow old (not to code) staircase through a book storage area and an office supply closet 

to go in and out of each other’s work spaces. Since they work together throughout the day every 

day, the productivity of the library director, assistant director, and administrative assistant would 

increase greatly if they were located in close proximity to one another, while still being close to 

public areas. 

 

 

 

 

 
Staff restrooms: The staff restrooms, located in a hallway between the staff break room and the 

technical services department, are old and difficult to keep clean due to the grout among the tiles. 

A new drain flushing system has been helpful in reducing a recurring sewage smell. The other staff 

facilities are located in the custodial area in the farthest reaches of the basement. They are original 

to the 1903 building, have never been renovated, and are in deplorable condition. 

 
Custodial area: The custodian has a workroom with a desk in one part of the lower level, sorts 

books in another, and has a storage area in another. This arrangement is disorganized, confusing 

to navigate, and a poor use of space. 

 
Deliveries: Since the library lacks a dedicated shipping and receiving area, deliveries come in via 

the same handicap-accessible ramp in the back of the building or in the front entrance that 

patrons use. Most deliveries then must be moved through public areas and, often, up or down the 

elevator, then through more public and staff areas before reaching their final destinations. 

 
Bin delivery is a prime example of how inefficient and disruptive this is. Bins of materials from 

other libraries and from our drop box are delivered to the technical services department because 

the circulation department lacks space for receiving them. As a result, all bins are delivered to the 

first floor, go to the lower level for processing, then the majority (all but children’s) go back to the 

first floor to circulation. This presents a growing time and space problem as our number of inter- 

library loans increases each year, and it can lead to slower delivery of materials to patrons. 

The administrative assistant’s office doorway is on the 

far left of this photo, while the library director’s office 

is on the right, out of the photo. Both must go down 

the stairs just visible on the far right of the photo and 

through two storage areas to reach the assistant 

director’s office. This open area, along with the 

mezzanine above it, is much‐needed space that simply 

isn’t usable in the library’s current configuration. 
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SAFETY AND SECURITY 

While Melrose is fortunate to have a relatively low crime rate of 1.38 violent crimes and 11.38 

property crimes per 1,000 people, our library has experienced vandalism, attempted break-ins, 

issues in the children’s room with adults approaching children, and drug use in the bathrooms. 

Additionally, we sometimes find patrons in a “staff only” set of stairs that goes from the technical 

services department to the main lobby, a potential safety issue for staff. We also have occasional 

missing wallet reports and domestic altercations. 

 
While the library is equipped with perimeter security alarms and motion detectors that activate 

when the building is closed, no security measures are in place during the hours the library is open. 

We do not employ security staff, we have no security cameras inside the library, we do not have a 

theft detection system, and patrons do not go through security access points. A well-conceived 

camera system would be a benefit to both patrons and staff. 

 
The local history and genealogy room is the one area within the library that has somewhat secure 

access: the door to this room is unlocked using a skeleton key that is signed out at the reference 

desk. Once inside, the room lacks secure shelving, secure display cases (some of which are located 

in the open, entirely non-secure upper lobby outside the room), or vaults. The local history and 

genealogy room is not staffed so a patron could remove items once he/she is left alone. 

 
Additional security concerns at the Melrose Public Library include: 

 
 the staff entrance door does not close all the way; 

 many of the window locks throughout the library are broken; 

 lack of lighting on the ramp in the back of the building; 

 emergency exit identification and use issues. While emergency exits are marked (some more 

clearly than others), one has a heavy outer door that is locked with a slide bolt and a screen 

door that swings in and can be latched from the inside. And, with the exception of the main 

library entrances, all emergency exits are located in staff-only areas with which patrons are 

unfamiliar, thereby putting them at risk in an emergency. 

 
While our building is not equipped with a sprinkler system, we have a fire alarm system, and our 

fire extinguishers are up to code and inspected regularly. 
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HVAC, CLIMATE CONTROL, AND SUSTAINABILITY 

Heating: Heat is provided by a Weil-McLain hot water boiler in the basement boiler room. Hot 

water is circulated by 2 pumps that supply zones in the front and rear of the building, moving 

through convectors and fin tube baseboard around the perimeter. 

 
We are unsure how old the heating system is; however, a staff member who has worked at the 

Melrose Public Library for more than 40 years reports that the heating system was “really, really 

old when I started working here.” 

 
Ventilating: Dual coil unit ventilators serve parts of the addition, although they do not bring a 

great deal of outside air into the building. 

 
Air conditioning: The air conditioning system was installed in 1987. A “new” chiller, which was 

installed in 1995, sits outside the boiler room and provides chilled water. This water is circulated 

by a pump in the boiler room and dedicated chilled water piping. The chilled water serves several 

ceiling and floor-mounted air conditioning units on the first floor, children’s area, and basement 

office areas. 

 
None of these systems works well. Temperatures vary in different areas of the building year round, 

and both staff and patrons complain frequently about various areas of the library being too hot or 

too cold. We also are concerned about the effect of inconsistent temperatures on our books and, 

particularly, on the archival materials in our local history and genealogy room. While this room 

has its own climate control system, it is more than 20 years old and is unreliable. 

 
Noise also is a problem. The air conditioner fan in the reference room is very loud, which is 

distracting to patrons seeking a quiet place to read, work, or study. The chiller, located outside the 

library director’s office and near several houses, is so loud that the air conditioning system has to 

be shut off whenever library programs are held on the lawn so that the programs can be heard, 

causing discomfort for patrons and staff inside the building on hot days. 

 
Sustainability 

In May 2010, Melrose was among the first 35 Massachusetts “Green Communities” designated by 

the Department of Energy Resources. The City of Melrose values and recognizes the importance of 

environmental consciousness and has made sustainability a top priority. The city employs a part- 

time energy and efficiency manager, who works closely with the library and is a member of our 

building committee. 

 
As a Green Community, Melrose has a goal of reducing energy usage by 20% or more in all city 

and school buildings. As part of this effort, the city undertook a $2.5 million energy savings 

performance contract for 20 buildings that included passive energy efficiency upgrades in the 

library. Due to cost and payback concerns, the library was excluded from an integrated energy 

management system (EMS) that was installed in 12 other buildings. Installing upgraded and 

integrated EMS controls to replace manual controls would increase energy management and cost 

savings opportunities. 
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Ameresco, the city’s energy savings performance contractor, conducted an investment grade audit 

of all of our buildings and recommended several library upgrades. For cost and other reasons, only 

half of these recommendations—infiltration reductions, lighting controls, lighting system 

improvements (which did not cover all areas of the library), and pipe insulation—have been 

implemented. 

 
No renewable energy methods—i.e., geothermal, solar, or wind power—are currently 

employed.  The roof is too small and too old for a large solar PV system, and there is some 

significant tree-shading over a section of the roof. One developer said that a small 19kW PV array 

could be installed on the library roof located over the addition. Other renewables haven’t been 

considered to date due to cost and feasibility concerns. 

 
In 2013, the city installed new lamps and ballasts as well as lighting controls (occupancy sensors) 

throughout the building to help save energy. In addition, infiltration reductions were added in the 

attic, on each door and window, and on steam pipe insulation. 

The library has no passive water-saving devices such as automatic toilets and self-closing taps. 
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LIGHTING, FLOORING, AND ACOUSTICS 

Lighting: Some areas—like the reference room and some staff work areas—do not have enough 

natural lighting. Others, like the southwest-facing new books and reading area, have magnificent 

natural lighting. In this area, light does not pose a great risk of damaging books because they are 

rotated out of the collection periodically and checked out frequently. Most stacks of permanently- 

housed books are located away from direct sunlight. Solar shades were installed in the local history 

and genealogy room to help prevent damage to the collection. Shades in the circulation service desk 

area were replaced several years ago, although the staff area still gets quite warm. 

 
Flooring: The front entrance is tiled, the back entrance is carpeted, and both WaterHog runners 

and area rugs have been placed on top of this flooring. While the front entrance and main lobby 

flooring is designed to withstand harsh New England conditions (i.e., salt on the bottoms of 

shoes), it is now old and beginning to chip and wear out, especially at the circulation desk. 

The entrance ramp in the back of the building is concrete and, as noted, 

is frequently icy or snow-covered in the winter. The stairs going up to 

the first floor, down to the children’s room, and from the main floor to 

the mezzanine non-fiction area are tiled and have a non-slip strip on 

them; however, these stairs still can become slippery, and patrons fall 

in these areas every year. The stairs leading from the first floor to the 

upper lobby are hardwood, and the floors of the trustees room, upper 

lobby, and local history and genealogy room, are hardwood with area 

rugs. 

The first floor carpeting was installed in 1994 and is largely in need of 

replacement. The carpeted area behind the circulation desk and a patch 

area in reference were updated in 2010. The carpet is visually 

unappealing and, in some places where tearing is more extensive, poses a 

tripping hazard.  Some rips have been patched with colored book tape. 

The carpeting in the children’s room and technical services was replaced 

in 2008 with carpet squares, which have been only moderately durable 

and, where torn, pose a tripping hazard. Staining shows up easily. 

The flooring in the lobby, staff room, and some of the first floor and mezzanine-level stacks is 

aging and cracking tile that, while an eyesore, is relatively easy to mop and clean. However, a 

significant percentage of the tile flooring is asbestos. 

One area in the stacks is bare concrete, which is highly uninviting and has been referred to as 

“prison-like.” 

One of several book‐taped 

areas beneath a table and 

chairs in the reference/ 

main reading room. 
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Acoustics: Noise travels freely throughout our 

building, which is a frequent source of patron 

complaints. There are no truly quiet areas in our 

building because very few areas can be closed off. The 

reference room, main reading room, teen zone, and 

art department are located in one open area on the 

first floor, and the archway between these rooms and 

the adjacent front lobby/circulation area “seems to 

funnel sound right into the reference area,” says the 

reference librarian. 
 

Downstairs, meeting room noise can be heard clearly 

in the children’s room and vice-versa, and also into 

the technical services area. Voices from the upper 

lobby on the top floor go straight down the stairs and 

can be heard clearly in the browsing room, Friends 

book sale room, and “quiet study” nooks at the bottom 

of the stairs.  A major privacy issue is that staff offices 

that appear to be private—particularly, the director’s office— actually carry sound a great distance. 

 
The library lacks any acoustic wall panels, sound absorbing materials, and (intentional) white 

noise devices. While patrons appreciate the welcoming, conversational tone of the library, they 

also need space where they can get away from the noise. 

Sound is amplified in many places throughout the 

library, including from the staircase descending into 

the children’s room from the entrance, and going up 

into the main lobby/circulation desk area. 
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ELECTRICAL AND DATA DELIVERY SYSTEMS 

In its current configuration and with its lack of adequate and convenient electrical outlets 

throughout the building, our library does not have enough room to accommodate the growing data 

demands of our staff and users. One staff member describes our patrons’ search for outlets during 

busy times as “something out of Lord of the Flies,” sometimes resulting in staff equipment being 

unplugged by users desperate for electrical power. 

 
Wiring is an issue in some areas, including circulation, the 

children’s room, and the reference room, where wires are duct- 

taped on the floor to provide power to computers that are not 

situated near outlets. In some areas, messy jumbles of wires are 

both eyesores and potential safety hazards. 

 
Our server is located off-site at NOBLE in a climate-controlled 

environment. However, several switches and other important 

pieces of equipment are located in technical services behind a staff 

member's workspace. It is not climate controlled and was not 

designed for this purpose. Additionally, the hum of the switches 

creates constant white noise, making it hard for staff to hear each 

other. 

 
Our wireless Internet coverage is very good because, to counteract 

the effect of the thick horsehair walls in the original building, we 

deliberately over-covered some areas. As it is used extensively, the 

technology is updated regularly. While a few areas are still spotty, 

the overall quality of our wireless coverage is something our 

patrons compliment and thank us for—and it’s something we will strive to keep pace with as our 

patrons’ wireless needs grow. 

 
We have a public address system throughout the library; however, coverage is spotty, and in the 

meeting room and the director’s office, the volume is particularly low. 

Unsafe, unattractive wiring in 

the children’s room is all too 

common due to a severe lack 

of outlets to accommodate 

patrons’ ever‐increasing 

electronics usage. 
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BOOK STACKS 

From a user perspective, our fiction, non- 

fiction, large print, and mystery stacks are 

uninviting and difficult to browse due to the 

cement or asbestos tile flooring in these areas, 

lack of good lighting, and narrow aisles (many 

are not or are marginally ADA-compliant). The 

unwelcoming atmosphere discourages browsing 

and, with little to no seating in the stacks, 

patrons have nowhere to sit and peruse books. 

 
Being tied to immobile shelving greatly limits 

our ability to respond in a timely and cost- 

effective way to changing user preferences, 

materials formats, and staff and patron space 

needs; for example, to create additional 

meeting, programming, study, or work space as 

more patrons choose to borrow electronic rather 

than printed books. 

Most of our shelving is made of steel or wood that is 

bolted into a cement or tile floor. The shelving is 

inflexible and the entire area—from floor to stacks to 

ceiling—is uninviting. 
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STRUCTURAL 

The Melrose Public Library is constructed of brick, a material that is appropriate for the New 

England climate and the look of our community, and that is able to withstand heavy public use. 

 
Roof: Our single biggest exterior need is a roof. Currently, both the asphalt shingle roof on the 

original building and the rubber flat roof added as part of the 1963 expansion project need repair 

or replacing. The flat roof was last replaced in the mid-19990s. We have no records documenting 

replacement of the original 1904 roof, although we believe it was done during the 1963 expansion. 

 
Both roofs have had many “as needed” repairs for leaking. Water damage is evident on the walls 

and ceilings in the Reference room, fiction stacks, local history and genealogy room, and storage 

room. The historic snow this winter only made matters worse. Our two skylights (above the upper 

lobby meeting room and above the mezzanine area) are also leaky. 

 
Failure to address the needs of the aging roof within the next several years could be catastrophic 

both for the building and for the collections. As a result, the city planner and director of public 

works are actively monitoring the roofs and will work with the OPM and architect to implement a 

plan that ensures roof integrity throughout the grant planning and library construction process. 

 
Ceilings: The library ceilings are a mix of suspended and fixed (with two glass skylights), and the 

condition of our ceilings varies. Some areas are stained from water leaks, others were damaged 

during wiring or other repairs. All ceilings need to be carefully examined from a structural 

standpoint due to the poor condition of the roof. 

 
Walls: Cracks in the exterior walls allow water to seep into the 

basement during heavy rainfalls, most notably in the electrical 

room. Staff also have noticed—and comment frequently—on a 

musty/moldy smell throughout the lower level that may be the 

result of water coming through the exterior cracks. 

 
All of the library’s interior walls need a fresh coat of paint. 

Several areas need masonry work near windows where a 

downspout was broken and caused water damage before repairs 

could be done. 

 
 
 

 

 

Exterior wall cracks (top photo) are unsightly and allow water to seep 

into the basement. Interior cracks and wall damage (left photo), like this 

one outside the elevator, are becoming more prevalent and give the 

library a run‐down appearance. 
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Windows and Doors 

The library’s single-paned windows and surrounding structure are old and in need of upgrading. 

While these windows were weather-stripped recently, leaking still occurs in some areas. Some 

windows have screens—some of which are damaged—and others do not. The locks don’t work well, 

if at all, presenting a major security issue. Some windows are locked from the inside with a key 

and, as a result, aren’t used for much-needed ventilation. The windows in the children’s room are 

operable only with the aid of a pole, which is time-consuming for staff and a hazard to patrons and 

staff alike. The reference room windows sometimes blow open during windy storms, creating 

extensive noise. 

 
All interior and exterior window and door trim and sills need painting, and many need repairing, 

both to prevent water damage and for aesthetic reasons. 
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MAINTENANCE OF BUILDING AND GROUNDS 

Building Maintenance: The building is maintained by the Melrose Department of Public Works 

(DPW). A DPW custodian is on-site from 7:00 a.m.-10:45 a.m. Monday-Friday, 5:30 p.m.-9:30 

p.m. Monday-Thursday, 3:30 p.m-5:30 p.m. on Friday, and to open and close on Saturdays and 

Sundays. 

 
Grounds: DPW maintains the parking lots and the lawn. The Library Board of Trustees pays for 

additional landscaping throughout the year, and we receive many compliments on the cleanliness 

and beauty of the library grounds. As several staff members note, “The landscaping is one of our 

best features. It fits well with the design of the building and it’s very well maintained.” 

 
 

 
LOCATION ASSESSMENT 

Expansion/Renovation: As we have documented, our historic building is a treasured part of 

our community. Our library is situated on 7/8th of an acre (39,564 square feet), which includes 

parking, the building itself, and a lawn that is well-used and loved during the spring, summer, and 

fall. 

 
The best expansion possibilities are to purchase neighboring property and/or build up on top of 

the existing library structure. 

 
New Construction: As noted before, Melrose has very little room for new construction, 

particularly on the scale required for a new library building, parking, and grounds. Our OPM and 

architect will be tasked with investigating potential sites for a new building and will provide this 

information to the MBLC during the next few months. 
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MELROSE PUBLIC LIBRARY NEEDS ASSESSMENT 

 
The Melrose Public Library is a treasured architectural gem in our community. Our building and 

its location have many things to recommend it, including: 

 Historical value; 

 Solid construction; 

 Architecturally attractive and reflective of the community; 

 Central location that is easy to access via public transportation and walking; 

 Easily visible from both adjacent streets. 

 
However, unless we address our library’s physical needs, we will be unable to achieve all of our 

long-range plan goals and to respond to patron and community service demands during the next 

20 years. 

 
GENERAL 

The following must be considered and incorporated throughout, as appropriate to each area: 

 Acoustics; 

 ADA-compliancy, with particular attention to shelf height, aisle width, and building and 
restroom access; 

 Appearance: The original building is on the National Historic Register. The historic look and 

significant interior and exterior architectural features of the original building must be 
respected and retained when possible in a renovation/expansion of the current facility. 

 Climate controls that can be adjusted easily by staff—and that cannot be adjusted by 
patrons. Each meeting room, public space, and staff office should have dedicated climate 
controls that can be remotely monitored. 

 Electrical outlets: as many as possible, in user-friendly locations. All areas with patron and 
staff seating should have at least 2 outlets per seat. 

 Flooring, walls, and lighting that best meet the functional and aesthetic needs of each 
area. 

 Hide aesthetically unappealing building operations and maintenance equipment—including 

the air conditioner, chiller, and dumpster—from public view. 

 Internet service: Free, reliable wireless, immediately and easily accessible from any area of 
the building and grounds; 

 Recycling and trash bins in all staff offices and workspaces, copy and print center, and in 
public areas as required by functional use of each space; 

 Seating: Comfortable, inviting, appropriate to each area. Take advantage of natural light by 

placing seating underneath windows whenever feasible. 

 Signage and wayfinding cues: clear and abundant to assist patrons in finding specific 

locations within the building and external signage (building and street) identifying and 

directing patrons to the library. 

 Technological infrastructure that can accommodate rapidly changing and increasing 
needs; 

 USGBC (United States Green Building Council) LEED certification. Our community 

is proud to be a model of 21st century environmental responsibility, and our new facility must 

reflect these values by incorporating best-in-class green building strategies and practices that 

are required for LEED (Leadership in Energy and Environmental Design) certification. 
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 Ventilation throughout all public areas of the building and staff offices; 

 Windows should be easy for staff to open, close, and lock, and should not be blocked by 
shelving or furniture. 

SPECIFIC AREAS/ASPECTS 

Parking and Grounds 

 More on-site parking; 

 Additional exterior seating to take better advantage of our well-landscaped and peaceful 

lawn; 

 Better visibility from interior to exterior “garden spots;” 

 Bike racks at building entrance(s) to accommodate growing use of this transportation 

method; 

 Stroller parking areas, both outdoors and indoors. 

 
Accessibility and Convenience 

 Handicap-accessible main entrance located conveniently to handicapped parking spaces; 

 Direct elevator access to meeting rooms; 

 Patrons must be able to use elevators without staff assistance; 

 Book stacks must be accessible to all; 

 Restrooms must be conveniently located and adequately sized for all patrons. Public 

restrooms should be located near all meeting areas. Every restroom should include a 

changing table; 

 Safe and secure staff entrance; 

 Loading dock with easy vehicle access. 

Space: Public 

 More dedicated meeting, program, and study rooms, with better separation of those areas 

from general library use, including: 

o Large multi-purpose room (200 person total capacity) for adult and teen programs 
and events, with its own entrance; 

o Children’s multi-purpose room with space for a sink, supplies, and age-appropriate 

equipment. This room should accommodate 60 children and adults; 

o 3 smaller quiet rooms with plenty of electrical outlets for BYO electronics. 

 1 dedicated quiet room for reading and studying in the children’s area to accommodate 6-8 

school-aged children; 

 Teen zone located in its own room with walls and a door; 

 Copy and print services area; 

 
Space: Staff Areas and Deliveries 

 Offices for all professional staff located within or directly adjacent to respective service 

areas--circulation, teen, children’s, and reference—that are appropriately sized and are 

quiet/private. 

 Library director, assistant director, and administrative assistant offices located in close 

proximity to one another, and addition of conference room nearby; 

 More efficient and effective use of staff work space throughout the building: 
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o Larger work areas for public service departments; 

o Reconfigured technical services workspace with larger work surfaces and desks for 
efficient workflow, computers, printers, and located far from children’s room; 

o Work areas for children’s library staff that are separate from the children’s 

circulation desk and from the head of children’s services; 

o Re-configured circulation desk to face patrons as they enter the building; 

o More contiguous and organized custodial area. 

 Improved staff restrooms; 

 More storage overall, including: 

o Supplies (general, office, children’s room, signs, seasonal) 

o Custodial (tools, paint, cleaning). Custodial closets should be located on each floor 

of the building; 

o Friends (books for sales, merchandise, signs, other supplies); 

 Shipping and receiving area that does not impede public access. Trucks should be able to 

back up directly to a loading/unloading dock and deliveries made without going through 

public areas and up and down elevators and stairs; 

 Efficient inter-library loan shipping/receiving/sorting work area within the circulation 

work room that is equipped with a computer and dedicated book carts where staff can sort 

and direct inter-library loans. 

 
Safety and Security 

 Install and use security cameras, systems, and/or access points during open hours. 

Cameras at the entrance to the children’s room, the non-print materials area, and outside 

of all restrooms are particularly important; 

 Staff and public access doors must close and lock securely; 

 All windows must open and close smoothly and lock securely; 

 Better lighting around the entire exterior of the building; 

 A sufficient quantity of clearly-marked and easily opened emergency exits in public areas; 

 Sprinkler system; 

 Secure shelving and display cases in the local history/genealogy room; 

 
HVAC, Climate Control, and Sustainability 

 Up-to-date, reliable heating system; 

 Up-to-date, reliable air conditioning system; 

 Good ventilation throughout the building; 

 Double-paned/energy-efficient windows; 

 Reliable, accurate EMS (Energy Management System) controls throughout. This is 

especially important in the local history and genealogy room; 

 Renewable energy method(s); 

 NOBLE-compatible PC load management software or alternate method of automatically 

powering down PCs after a designated period of inactivity; 

 Water conservation measures, including automatic toilets, self-closing taps, and other 

passive water-saving devices; 

 Any and all “green building” measures (i.e., green roof) that we may not be aware of. 



Melrose Public Library Building Program 

55 

 

 

 

 
Electrical and Data Delivery Systems 

 Large quantity of electrical wiring and outlets in convenient locations; 

 Networking equipment must be housed in a climate-controlled area; 

 Reliable wireless internet coverage throughout the entire facility; 

 Up-to-date, reliable public address system. 

 
Shelving 

 Shelving should not be part of the building’s structure. It should be adjustable to hold 

various types and quantities of media and should enable patrons and staff to easily 

locate/re-shelve materials; 

 More room and more appropriate shelving for the preK/picture book area; 

 Functional and aesthetically pleasing; 

 All adult non-fiction shelving should be integrated in a user-friendly manner, with seating 

interspersed. 

 
Structural 

 Structurally sound roof that does not leak; 

 Solid interior and exterior walls and ceilings with no cracks or water damage; 

 Ample wall display space throughout the building to house library’s art collection and 

provide space for other displays. 
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AREAS and ADJACENCIES 

 

ENTRANCE/FRONT LOBBY 
FUNCTION(S)  Transition patrons from out of doors into the library 

 Transition patrons from the library to the out of doors 

 Clearly assist patrons with wayfinding and information 

OVERALL LOOK & 

FEEL 

This is the public's first interior impression of the library. The 
entrance and front lobby should immediately establish the look and 
feel of the rest of the building. This should be a warm and welcoming 
space where patrons can stop, get their bearings, and make the 
transition into their section of the library.  The circulation desk 
should be immediately visible, and facing the entrance. 

REQUIREMENTS  Automatic doors - ADA compliant entrance. 

 Overhang/portico outside the doorway to protect patrons from the 
elements 

 Entry vestibule with outer and inner doors for energy efficiency 

 Electrical outlets on all walls 

 Bright overhead lighting and natural lighting 

 Floors that can withstand high traffic, are easily cleaned, and don't 
get slippery when wet 

 Bright overhead and natural lighting 

 Provide enough space for people (some in wheelchairs or pushing 
strollers) to come and go without bottlenecking 

 House a community events display board/kiosk 

 Easy access to restrooms 

 Good signage and wayfinding cues for service areas not immediately 
seen 

 If we renovate, consider using/incorporating the original 1903 
building entrance 

 Separate entrance to the meeting room so that attendee access 
through the library isn't required. 

 Book slot allowing books to be deposited from outside the library 
directly inside 

OCCUPANCY Varies significantly 

FURNITURE & 

EQUIPMENT 

 Interior book slot catch basin and book carts within secure closet area 

 Entryway floor mat 

 2 small benches 

 Coat rack or other coat solution 

 Display space for library-owned or local artwork 

 Community information wall space 

 Display area for Friends brochures and other community organization 

literature 

 Historical grandfather clock, with plaque 

ADJACENCIES  Adjacent to the Circulation Service Desk 

 Near the Meeting/Program Room Suite 

 Near the Teen/Tween Room 

 Near the Children's Room 

CURRENT SIZE (sq. ft) 471 

REQUIRED SIZE (sq. ft) 475 
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CIRCULATION SERVICE DESK AREA 
FUNCTION(S)  First point of staff/patron contact 

 Hub of the library with heavy daily use by staff and patrons 

 Circulation desk staff provide readers' advisory services, directional 
information, item check in and out, and engage in friendly 
conversation with patrons 

OVERALL LOOK & 

FEEL 

The circulation service area is a major focal point of the library. 
Patrons should know immediately upon entering the library that this 
is where they can go to ask questions and always receive a friendly 
greeting from library staff. This area should say "welcoming," 
"helpful," and "informational" to all patrons. This is also where 
patrons of all ages will be able to easily pick up their holds, and check 
them out either at the service desk, or a self-service kiosk. 

REQUIREMENTS  Accessible, functional, and welcoming service desk 

 Clearly marked self-service kiosk on public side of desk 

 Public space for up to 500 books/non-print materials on hold for 
patrons 

 Flooring on staff side of service desk: Provides support and comfort to 
staff who stand up most of the day while working. 

 Flooring on public side: very durable, easy for book carts, strollers 
and wheelchairs, easily cleaned 

 Easy for staff and patrons to navigate during ebb and flow of daily 
traffic 

 Clearly marked function areas (check out, return, information) 

 Welcoming for wheelchair patrons - possibly a multi-level desk 

 Acoustical controls - this is a conversational area, but noise should 
not travel throughout the building 

 Bright overhead lighting and natural lighting 

 Walls that allow for art and other types of displays 

 Electrical outlets on walls 

OCCUPANCY 2-4 staff; public varies 

FURNITURE & 

EQUIPMENT 

 1 circulation service desk, smaller than current desk - include a locking 

cash drawer and several drawers/spaces for daily-use circulation 

supplies 

 Display shelving on public side that does not impede patrons and staff 

during high traffic 
 2 stools/chairs for circulation staff 

 Space for several book carts 

 2 staff computer workstations with barcode scanners and receipt 

printers 

 1 networked printer 
 Excellent internet access 

 2 telephones 

 1 info/reference express workstation incorporated into service desk, or 
space for small work desk separate from circulation desk 

 1 self-checkout kiosk and computer 

 Book drop caddy 

 Scrolling marquee either behind or near the circulation desk for library 
events and messages, easily visible to patrons waiting in line 

 Recycling bin designated for confidential patron information 
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ADJACENCIES & 

SIGHT LINES 

 Adjacent to the library entrance 

 Adjacent to the Circulation Staff Workroom 

 Adjacent to the Circulation Librarian's Office 

 Near the Meeting/Program Room Suite 

 Near the Children's Room 

 Near the Teen Room 

 Near the Reading and Browsing Room 

 Near the Friends’ book sale area 

 Near the Copy and Print Center 

CURRENT SIZE (sq. ft) 462 

REQUIRED SIZE (sq. ft) 500 
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CIRCULATION LIBRARIANS’ OFFICE 
FUNCTION(S)  Space for planning programming, performing professional tasks 

 Work space for ordering/evaluating collection materials 

 Conduct private conversations with staff or patrons out of hearing of 
general public 

OVERALL LOOK & 

FEEL 

The circulation librarian’s office should be professional and 
functional. It should be welcoming to patrons if a private 
conversation is needed, but clearly convey "staff space." 

REQUIREMENTS  This area should be separate from, but have access to, the service 
desk and staff workroom. There should be clear sightlines to the 
service desk. 

 There should be a door directly to the staff workroom. 

 Patrons should not be able to hear staff conversations when office 
doors are closed. 

 Combination of bright overhead, natural, and task lighting 

 Flooring should be durable, easy to roll carts over 

 Enough space for 1 - 2 book carts to be used for projects 

OCCUPANCY 2 

FURNITURE & 

EQUIPMENT 

 1 regular office desk with chair 

 1 visitor chair 

 1 staff computer workstation 

 1 barcode scanner 

 1 receipt printer 

 1 printer 

 1 telephone 

 8 feet of shelf space for catalogs, books, and supplies 

ADJACENCIES & 

SIGHT LINES 

 Adjacent to the Circulation Service Desk 

 Adjacent to the Circulation Staff Workroom 

CURRENT SIZE (sq. ft) 64 

REQUIRED SIZE (sq. ft) 100 plus closet 
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CIRCULATION STAFF WORKROOM 
FUNCTION(S)  Non-public tasks include display preparation, managing inter-library 

loans and book holds, making patron phone calls,and addressing 
items in the “problem box” 

 Book bins are received and processed in this area 

OVERALL LOOK & 

FEEL 

Large enough for staff to do their jobs without bumping into each 
other, and to be able to organize and move books and othermaterials 
comfortably. The spaces should be light and airy, with a feel of 
productivity. 

REQUIREMENTS  Entrance that is directly accessible to the service desk, and door 
between workroom and librarian's office 

 Space for staff to process and sort returned items, and to have small 
(2-4 people) staff meetings that the public cannot hear. 

 Clear sightlines to the service desk and entrance lobby 

 Patrons should not be able to hear staff conversations when doors are 
closed. 

 Combination of bright overhead, natural, and task lighting 

 Flooring should be durable, easy to roll carts over 

 Allow 10 square feet per stack of 3 bins (40 s.f. estimated for use) 

OCCUPANCY 2-4 

FURNITURE & 

EQUIPMENT 

 1 regular office desk 

 1 large worktable 

 2 adjustable chairs for worktable 

 Bin storage shelving/area 

 2 - 4 book carts 

 1 staff computer workstation 

 1 barcode scanner 

 1 receipt printer 

 1 printer 

 1 telephone 

 Circulation storage closet 

 Clerical supplies 

 Paper cutter 

 Shredder 

ADJACENCIES & 

SIGHT LINES 

 Adjacent to the Circulation Service Desk 

 Adjacent to the Circulation Librarian's Office 

 Near Entrance Lobby 

CURRENT SIZE (sq. ft) 104 

REQUIRED SIZE (sq. ft) 200 
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OFF-SEASON BOOK STORAGE 
FUNCTION(S)  Book storage for seasonal, community read, and summer reading 

extra copies of books that are not normally kept on the shelves. 

OVERALL LOOK & 

FEEL 

 Organized and clutter-free. Not a general storage area. 

REQUIREMENTS  Bright overhead lighting. 

 Flooring should be durable, easy to clean 

 Should have a lockable door if area is accessible to the public 

 Adequate space to walk between rows 

OCCUPANCY 1-2 

FURNITURE & 

EQUIPMENT 
 48 feet of shelving 

ADJACENCIES  Adjacent to or within Circulation work room 

CURRENT SIZE (sq. ft) N/A 

REQUIRED SIZE (sq. ft) 25 
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MEETING ROOM SUITE - PROGRAM ROOM(S) 
FUNCTION(S)  Public library events, programming, workshops, and classes 

 Staff library meetings and trainings 

 Community: space for meetings. Free meeting space in Melrose 
is desperately needed, and in high demand from patrons. 

OVERALL LOOK & 
FEEL 

Open, flexible, functional space. 

REQUIREMENTS  Two separate multipurpose rooms that accommodate 150 and 50. 

 Flooring: noise minimizing, comfortable to stand on for longperiods 
of time. 

 Lighting: recessed lighting with multiple controls 

 Zoned climate control 

 Flexible use - no built-in-seating. 

 Storage closet for chairs, folding tables, multi-media cart, event 
supplies. 

 Coat storage space. 

 Locking doors - double door for larger room 

 Lighting, acoustics, and general conditions should be 
appropriate for a variety of events including speakers and 
entertainment performers. 

 Accessible through the library or via a separate entrance that 
patrons can use when the library is closed. This separate 
entrance should also provide access to restroom facilities. 

OCCUPANCY Variable 

FURNITURE & 
EQUIPMENT 

 150 folding chairs 

 Eight 8’ folding tables on lockable wheels 

 Lectern 

 Ceiling-mounted projection screen 

 Ceiling-mounted projector 

 Built-in sound system 

 Multi-media cart 

ADJACENCIES  Adjacent to Entrance 

 Adjacent to restrooms 

 Adjacent to kitchenette 

 Near service desk 

CURRENT SIZE (sq. ft) Current meeting room--with accordion doors closed: 412 
With accordion doors open: 668 

REQUIRED SIZE (sq. ft) 3,000 estimated total size for suite 
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MEETING ROOM SUITE - KITCHENETTE 
FUNCTION(S)  Provide basic kitchenette service for staff and patrons using the 

meeting room space. 

OVERALL LOOK & 
FEEL 

Open, flexible, functional space. 

REQUIREMENTS  Flooring: Very easy to clean; doesn't stain easily 

 Bright overhead lighting 

 Locking double door 

OCCUPANCY 2 - 4 

FURNITURE & 
EQUIPMENT 

 Small sink 

 Small refrigerator 

 6' counter space 

 Lockable drawers/cabinets 

 Microwave 
 Coffee and tea makers 

 Small fire extinguisher 

ADJACENCIES  Adjacent to Entrance 

 Adjacent to restrooms 

 Adjacent to kitchenette 

 Near Circulation Service Desk 

CURRENT SIZE (sq. ft) N/A 

REQUIRED SIZE (sq. ft) Included in 3,000 sf of overall meeting room suite 
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MEETING ROOM SUITE - RESTROOMS 
FUNCTION(S) Provide easily accessible restrooms to patrons using either the 

library or the meeting rooms. 

OVERALL LOOK & 
FEEL 

Clean and well lit. 

REQUIREMENTS  Two restrooms with multiple stalls, one for males one for females 

 ADA compliant 

 Easily kept clean 

 Energy efficient measures where possible 

 Accessible whenever the library is open or the meeting rooms are 
being used. 

OCCUPANCY 
Public 

4 - 6 in each 

FURNITURE & 
EQUIPMENT 

 2 standard ADA compliant restrooms to serve up to 4 people at one 

time 

ADJACENCIES  Adjacent to meeting rooms 

 Adjacent to kitchenette 

 Near service desk 

CURRENT SIZE (sq. ft) N/A 

REQUIRED SIZE (sq. ft) Included in 3,000 sf of overall meeting room suite 
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TEEN/TWEEN ROOM 

FUNCTION(S) This location is used primarily by middle and high school students to 
study, relax, read, play games, and hang out together. 

OVERALL LOOK & 
FEEL 

Welcoming for teens and tweens (grades 6 and up), yet stylistically 
harmonious with the rest of the library. Provides space for teens to work 
on group projects or individually, and socialize. Students should have 
the study space, furnishings, and resources to do their school work, as 
well as the comfortable seating, games, and fun reads needed for 
relaxing and hanging out alone or with friends. 

REQUIREMENTS  Should be a room with a lockable door and easy sightlines. 

 A blend of bright overhead, task, and natural lighting. 

 Two separate seating areas for teens and tweens 

 Sound absorbent 

 Durable flooring 

 Flexible shelving to accommodate changing materials formats. 

 Spacing should assume one backpack per patron 

OCCUPANCY 25 

FURNITURE & 
EQUIPMENT 

 1 small desk or table/chair for Teen librarian 

 6 lounge chairs 

 2 high tables 

 8 stools for high tables 

 1 4-person reading table 

 4 chairs for reading table 

 5 computer workstations or laptop bar? 

 1 coffee table 

 2 solo study carrels and chairs 

 Shelving for up to 4,500 print and non-print materials. 

 Backpack cubbies 

 Wall space for bulletin board, art displays, clock 

ADJACENCIES  Adjacent to the Children's Room 

 Near the library entrance 

 Near the Adult Circulation Desk. 

 Directly adjacent to the Teen Librarian’s office 

 Far from adult quiet areas 

CURRENT SIZE (sq. ft) 420 
REQUIRED SIZE (sq. ft) 1200 



 

 

 

TEEN LIBRARIAN’S OFFICE 
FUNCTION(S)  Space for planning and preparing teen programming, and 

performing other professional tasks. 

 Work space for ordering/evaluating collection materials. 

 Conduct private conversations with staff or patrons out of hearing 
of general public. 

OVERALL LOOK & 
FEEL 

The Teen Librarian's office should be professional but very approachable 
for teens. 

REQUIREMENTS  The office must provide clear sightlines into Teen Zone . 

 Book carts should be able to roll easily into and out of the office/over 
the flooring. 

 Supply closet for programming supplies. 

 Office should have a locking door. 

 If possible, office could have an adjoining door to the Children's 
Librarian's office. 

OCCUPANCY 1-2 
FURNITURE & 
EQUIPMENT 

 Desk with computer workstation 

 2 chairs 

 1 printer 

 1 telephone 

 1 book cart 

 8 feet of shelf space for catalogs, books, and supplies 

 1 4-drawer file cabinet 

ADJACENCIES  Directly adjacent to Teen/Tween Zone 

 Directly adjacent to Children's Librarian office, if possible 

 Near Children's Room 

 Near Circulation Desk 

CURRENT SIZE (sq. ft) N/A 
REQUIRED SIZE (sq. ft) 100 plus closet 
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CHILDREN’S ROOM ENTRANCE and SERVICE DESK 
FUNCTION(S)  First point of staff/patron contact. 

 The hub of the children's area with heavy daily use by staffand 
patrons. 

 Staff provide readers' advisory services, directional information, 
check items in and out, engage in friendly conversation with 
patrons, and sort books for different re-shelving areas. 

 Provide reference services for children through 5th grade and their 
parents/caregivers, as well as educators. 

 Serves many middle school children as they transition to the 
tween/teen area. 

OVERALL LOOK & 
FEEL 

Colorful and inviting to our young patrons—they know immediately that 
this is their area of the library. The scale of the service desk and displays 
on the desk should be designed with children in mind. Children should be 
able to return and check out books and talk to librarians easily, with no 
obstructions 

 

The Children’s Service Desk is the major focal point of the Children’s 
Room. This area should be welcoming, helpful, and informative for our 
Children’s Room patrons of all ages. 

REQUIREMENTS  Entryway should provide space for parents to get organized before 
going into the library with young children. 

 Entire Children's Room area should have an ADA compliant double 
door separating it from the rest of the building, but providing clear 
sightlines in and out of the area. 

 A space to leave up to 8 strollers, and hang up coats. 

 Accessible, functional, and welcoming service desk. Desk should have 

rounded edges to help prevent injuries. 

 Desk configuration should discourage small children from going 

behind the desk. 

 A book drop slot at the service desk that young children can slide books 
into, in an area that will not get congested 

 Flooring behind service desk should provide support and comfort to 
staff who stand up for long periods. 

 Space on the patron side of the desk to accommodate multiple 
children and strollers. 

 Bright overhead lighting. Natural light. 

 Durable flooring material that provides some soundproofing, 
cushions young children’s falls, and over which strollers and 
book carts can easily be rolled. 

 Space behind the service desk for the books being returned, those 
leavingthe library, and holding various supplies needed on a regular 
basis. 

 Good signage and wayfinding cues that are easy for adults and 
children to understand. 

 Sightlines from desk to as many areas of the room as possible. 

 Security cameras at Children’s Room entrance and restrooms 

 Acoustics designed to minimize loud noises, and prevent noises from 

traveling too clearly outside of the Children's Room 

OCCUPANCY 
Staff 
Public 

 

 3 (behind the desk) 

 8 (queuing in front of the desk) 
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FURNITURE & 
EQUIPMENT 
Service Desk (Staff) 

 1 public service desk including a locking cash drawer and several 

drawers/spaces for daily-use circulation supplies 

 2 chairs/stools 

 2 staff computers 

 2 bar code scanners 

 2 receipt printers 

 Printer 

 1 telephone 

 Book drop (at child level) 

 5 book carts 

 1 book return bin 

 1 recycling bin for confidential patron paperwork 

Entry area 
(public) 

 Coat rack or other coat solution 

 Lost and found bin 

 Display space for library-owned or school art 

 Bulletin board for child & family library and community postings 

 Security cameras at Children’s Room Entrance, Children’s Room 
restrooms 

 Mother Goose Club marble clock - wall space, with plaque 

ADJACENCIES & 
SIGHTLINES 

 Adjacent to Children’s Librarian's Office and Workroom 

 Clear sightlines to as many Children’s Room areas as possible, 
including restrooms 

 Sightline to at least one other service desk (circulation or teen) 

 Far away from quiet areas of the library 

CURRENT SIZE (sq. ft) 478 

REQUIRED SIZE (sq. ft) 975 
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CHILDREN'S LIBRARIAN’S OFFICE 
FUNCTION(S)  Space for planning and preparing Children’s programming and 

performing other professional tasks. 

 Work space for ordering/evaluating collection materials. 

 Conduct private conversations with staff or patrons out of hearing 
of general public. 

OVERALL LOOK & 
FEEL 

The Children's Librarian's office should be professional but very 
approachable for both children and caregivers. 

REQUIREMENTS  The office must provide clear sightlines into Children's Room . 

 Book carts should be able to roll easily into and out of the office/over 
the flooring. 

 Office should have a locking door. 

 Adjoining door to Children's Staff Workroom 

 If possible, office could have an adjoining door to the Teen 
Librarian's office. 

OCCUPANCY 1-2 
FURNITURE & 
EQUIPMENT 

 1 regular office desk with chair 

 1 staff computer workstation with barcode scanner 

 1 visitor chair 

 1 printer 

 1 telephone 

 8 feet of shelf space for catalogs, books, and supplies 

 1 4-drawer file cabinet 

ADJACENCIES  Directly adjacent to Children's Service Desk 

 Directly adjacent to Children's Staff Workroom 

 Near Teen/Tween Room 

 Near Circulation Desk 

CURRENT SIZE (sq. ft) N/A 
REQUIRED SIZE (sq. ft) 100 plus closet 
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CHILDREN’S DEPARTMENT STAFF WORKROOM 
FUNCTION(S)  Non-public tasks include display preparation, making patron phone 

calls, and addressing items in the "problem box" 

 Significant programming preparation will take place in this area, 
involving research, planning, and craft preparation. 

OVERALL LOOK & 
FEEL 

A place to do the behind-the-scenes work that makes the Children’s 
Room effective. The workroom should be large enough for staff to do 
their jobs without bumping into each other, and to be able to organize 
and move books andother materials comfortably. These spaces should be 
light and airy, with a feel of productivity. 

REQUIREMENTS  Entrance that is directly accessible to the service desk, and door 
between workroom and librarian's office 

 Ample storage room for program supplies 

 Noise reducing flooring material 

 Bright overhead light and task lighting. 

 Space for staff to process and sort returned items, and to have 
small (2-4 people) staff meetings that the public cannothear. 

 Patrons should not be able to hear staff conversations when 
workroom door is closed. 

 Combination of bright overhead, natural, and task lighting 

 Flooring should be durable, easy to roll carts over 

 Doorway should be easy to roll carts in and out 

OCCUPANCY 2-3 

FURNITURE & 
EQUIPMENT 

 3 small desks with task chairs 

 3 desk chairs 

 1 computer workstation with receipt printer, barcode scanner, and 
printer 

 1 large work table 

 2 book carts 

 1 telephone 

 1 bookcase 

 Shelving/storage for in-process programming 

 1 four-drawer file cabinets 

 Storage closet 

 Clerical supplies 

 Paper cutter 

 Shredder 

ADJACENCIES  Adjacent to Children’s Room Service Desk 

 Adjacent to Children's Librarian's Office 

 Adjacent to or near Children’s off-season book storage 

CURRENT SIZE (sq. ft) 48 

REQUIRED SIZE (sq. ft) 200 
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CHILDREN’S ROOM OFF-SEASON BOOK STORAGE 
FUNCTION(S)  Book storage for seasonal, community read, or summer reading 

extra copies of books that are not normally kept on the shelves. 

OVERALL LOOK & 

FEEL 
 Organized and clutter-free. Not a general storage area. 

REQUIREMENTS  Bright overhead lighting. 

 Flooring should be durable, easy to clean 

 Should have a lockable door if accessible area to public 

 Adequate space to walk between rows 

OCCUPANCY 1-2 

FURNITURE & 

EQUIPMENT 
 48 feet of shelving 

ADJACENCIES  Adjacent to or within Children's Room work room 

CURRENT SIZE (sq. ft) N/A 

REQUIRED SIZE (sq. ft) 25 
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CHILDREN’S ROOM—PRESCHOOL AREA 
FUNCTION(S)  Young children and their caregivers can hang out, read, and play in a 

safe, engaging, developmentally-appropriate environment 

 Houses picture books, parenting books, “Parent Pick” books, toys, 
train table, other child toys, games, and activities, lit kits 

OVERALL LOOK & 
FEEL 

Satisfy the curious minds and active bodies of preschoolers with an area 
full of color, textures, shapes, books, and activities. Space should be 
inviting for caregivers and their children to enjoy reading or doing an 
activity together. 

REQUIREMENTS  Flexible, open space that can be re-configured easily to accommodate 
changing quantity/selection of books, non-print materials, toys, and 
activities 

 Sufficient space for large toys such as train tables and learning cubes 

 Play space that is separate from book shelving 

 Bright overhead and natural lighting 

 Durable flooring that is easy to clean, padded in case of falls, and 
comfortable for crawlers. 

 Separate preschool area from the rest of the children’s area using low 
bookcases and age-appropriate furniture. 

 Reading area for children and caregivers 

 Electrical outlets located at a height toddlers cannot reach 

OCCUPANCY 20-24 children, 16-24 adults 

FURNITURE & 
EQUIPMENT 

 Multiple types of bookshelves and displays to hold collection of 
5,000 books and non-print materials for preschoolers 

 End caps with iPads affixed to them 

 Shelving/storage/organization for toys and games 

 2 lounge chairs for adults 

 4 kid-sized lounge/beanbag chairs 

 3 small, kid-scaled round tables 

 12 small, kid-scaled chairs for the tables 

 2 rocking chairs (1 adult-sized, 1 child-sized) 

 1 round (no sharp edges) coffee table between the rocking chairs 

 1 train table with trains, tracks, accessories, storage bins 

 1 book cart to hold Parent Pick books 

ADJACENCIES  Easily visible to/from the Children’s Service Desk 

 Adjacent to the Children’s Multipurpose Room 

 Near Children's Room bathrooms 

 Far from quiet areas of the library 

CURRENT SIZE (sq. ft) 720 
REQUIRED SIZE (sq. ft) 1,500 
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CHILDREN’S ROOM—SCHOOL-AGED 

FUNCTION(S)  Houses fiction and non-fiction books for elementary-early middle 
school-aged students 

 Dedicated quiet place within this area for these students to do 
research, homework, study, play games, and talk quietly with friends 

 Children’s computer access 

 Research/project assistance from Children’s Room staff 

OVERALL LOOK & 
FEEL 

Inviting, colorful, and school-age appropriate. Displays should encourage 
these children to do their own browsing, and signage should clearly 
indicate genres. Students should have the study space, furnishings, and 
resources to do theirschool work, as well as the comfortable seating, 
games, and fun reads needed for relaxing and hanging out alone or with 
friends. 

REQUIREMENTS  Blend of bright overhead, natural, and task lighting that does not 
interfere with computer screen visibility. 

 Durable carpeted flooring that is easy to clean 

 Ample electrical outlets 

 Clearly visible, quieter space(s) for doing homework/small study room 
areas 

OCCUPANCY 20-25 (varies throughout day) 

FURNITURE & 
EQUIPMENT 

 Flexible shelving to accommodate 20,000 books and 2,000 non-print 
materials 

 End caps with iPads affixed to them 

 Magazine displays to accommodate 20 magazine subscriptions 

 2 study carrels 

 3 four-person study tables with electrical outlets 

 6 soft seating options 

 3 side tables 

 6 computer workstations 

 Computer print release station with printer (close to service desk) 

 2 listening stations 

 22 chairs for study tables, carrels, computer workstations, and 
listening stations 

 Board games 

 Storage shelf/cabinet for games 

ADJACENCIES  Near the Children’s Service Desk 
CURRENT SIZE (sq. ft) 1,612 
REQUIRED SIZE (sq. ft) 2,000 
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CHILDREN’S PROGRAM ROOM 

FUNCTION(S)  Hold a variety of regularly scheduled preschool and school-aged 
library programming, including: Story Time, Baby Steps, Toddler 
Time, Rockin’ Babies and Boppin’ Toddlers, Read to the Dog, Lego 
Club, and Snack Pack. 

 Special library programming for children, including: author visits, 
yoga, arts and crafts, and movies. We expect this use to increase 
significantly once we have a dedicated children’s program room. 

OVERALL LOOK & 
FEEL 

Bright, friendly, “come on in and join us!” Spacious enough so that all 
occupants have ample room to move but not so large that children feel 
overwhelmed—it should be cozy, comfortable, and scaled for children. 

REQUIREMENTS  A walled, distinct room 

 Mix of natural and overhead lighting 

 Recessed lighting that allows for varying controls 

 A non-locking door 

 Comfortable, durable carpeting and a reading rug 

 In-room climate control system 

 Excellent ventilation 

 Large, adjacent storage closet for stacking chairs and tables when 
not in use/need to be cleared out of the way 

 Locks on all storage closets, cabinets, etc. 

OCCUPANCY 
Public 
Staff 

 

60 children and their caregivers 
1-3 

FURNITURE & 
EQUIPMENT 

 SmartBoard 

 Laptop computer and cables to SmartBoard 

 Laptop cart 

 Sink and counter area 

 Craft storage cabinet that can also accommodate SmartBoard 

accessories 

 60 stackable chairs 

ADJACENCIES  Near Children’s Service Desk 

 Adjacent to preschool books and play area 

 Near student aged books area 

 Near an elevator if not on the main floor 

CURRENT SIZE (sq. ft) Current meeting room--with accordion doors closed: 412 
With accordion doors open: 668 

REQUIRED SIZE (sq. ft) 800 plus storage and sink area 
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CHILDREN’S FAMILY RESTROOM 
FUNCTION(S) Suitable space for caregivers to manage diaper changes or assist 

young children, and for children to feel comfortable on their own. 

OVERALL LOOK & 
FEEL 

Bright and friendly. Clean, clear lines; equipment that is sized 
appropriately for children. 

REQUIREMENTS  Easily accessible for all 

 Very durable, easily cleaned material on all surfaces 

 Wall-mounted safety seat 

OCCUPANCY  

FURNITURE & 
EQUIPMENT 

 Sinks 

 Toilets 

 Hand dryers 

 Changing area 

 Garbage bin with lid 

ADJACENCIES  Near Children's Multi-purpose Room 

 Inside Children's Library 

 Doors visible from service desk 

CURRENT SIZE (sq. ft) n/a 

REQUIRED SIZE (sq. ft) n/a 
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BOOK DONATIONS SORTING and STORAGE AREA 
FUNCTION(S)  Books donated to Friends/library are delivered here for Friends and 

staff to sort and discard or store until book sale time. 

OVERALL LOOK & 

FEEL 
 Organized and clutter-free. Not a general storage area. It should be 

for donated books and AV only. 

REQUIREMENTS  Bright overhead lighting. No natural lighting if possible due to the 
length of time some books are stored. 

 Flooring should be durable, easy to clean 

 Should have a lockable door if accessible area to public 

 Adequate space to walk between rows, sort books 

OCCUPANCY 4 

FURNITURE & 

EQUIPMENT 
 4 storage shelving bays (3 for storing boxes of sorted books, one 

for storing discards until pickup) 
 2 book carts 

ADJACENCIES & 

SIGHT LINES 

 Adjacent to Book Sale area if possible. 

 If not possible, either on the same floor or near an elevator 

CURRENT SIZE (sq. ft) 1,104 

REQUIRED SIZE (sq. ft) 300 
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SEED LIBRARY - COMMUNITY COLLABORATION AREA 
FUNCTION(S)  Melrose community members select and “check out” seeds, then 

“return” them at the end of the growing season for others to use. 

 A partnership with two other community organizations. 

 Will serve as another reading area option for all patrons 

OVERALL LOOK & 
FEEL 

Highly organized, bright and very inviting, in a sunny alcove. The seed 
library is housed in a dark wood card catalog that was re-finished and 
restored for this purpose. 

REQUIREMENTS  Lots of natural light, bright overhead light 

 Durable, easy-to-clean flooring with some noise reductioncapabilities 

WOULD BE NICE  Window with an eastern, southern, or western exposure 

 Window overlooking a landscaped/garden area outdoors 

OCCUPANCY 4-6 

FURNITURE & 
EQUIPMENT 

 Card catalog that has been re-purposed as a seed library 

 2 soft chairs 

 Small display table 

 Sign-in table 

ADJACENCIES  Near a window with natural light 

CURRENT SIZE (sq. ft) 267 

REQUIRED SIZE (sq. ft) 200 



78 

 

 

 

 
READING AND BROWSING ROOM with FRIENDS' SALE 

FUNCTION(S)  Houses the newest library materials for up to 12 months 

 Is both a “grab and go” area and one where patrons linger, either 
at the shelves or seated 

 Houses newspapers and magazines for in- house reading and 
circulation 

 Area to display Friends sale books, merchandise 

OVERALL LOOK & 
FEEL 

A comfortable reading area with a relaxed feel. Flooring, shelving, 
furniture allneed to be durable but attractive. The layout should 
encourage independent browsing as well as efficient book retrieval. 
Furnishings should encourage browsers and readers to stay awhile and 
friends to talk quietly. This area is quiet but not silent. 

REQUIREMENTS  Room to accommodate up to 3,500 books, with up to 25% of covers 
displayed, along with 100+ magazines and 12 newspapers. 

 "Nook" area that will house up to 500 Friends' book sale items, with 
clear Friends signage. Should contain book shelving and small 
display space. 

 Flexible shelving to allow for anticipated decline in print 
magazines/journals 

 Blend of different types of shelving and displays to attract and 
maintain interest 

 Comfortable seating to allow patrons to relax with selected books, 
magazines or newspapers. 

 Ease of movement and item discovery for patrons. 

 Enough space to easily move book carts, and to leave 1-2 in the area 
without affecting patron access to books. 

 Bright overhead, natural, and task lighting - windows to the outdoors 

 Attractive, yet durable flooring that can withstand frequent daily use 
and over which book carts can be rolled. 

OCCUPANCY 15 - 20 - frequent traffic from both staff & patrons 

SEATING 16 
FURNITURE & 
EQUIPMENT 

 Shelving and displays for up to 3,500 books, end caps on shelves 

 24 linear feet of shelving for periodicals and newspapers 

 2 multi-tiered shelving units (for 50 adult non-fiction and fiction 
quick picks) 

 End cap catalog computer (tablet) 

 1 computer with the library catalog on it (end cap) 

 2 re-shelving book carts 

 8 soft seating chairs 

 4 side tables 

 2 four-person tables 

 8 chairs for the two tables 

 Small display table for Friends' Nook 

 Shelving for 500 book sale items in Friends' Nook 

ADJACENCIES  Near Circulation Service Desk 

CURRENT SIZE (sq. ft) 996 
REQUIRED SIZE (sq. ft) 1,750 
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ADULT FICTION 

FUNCTION(S)  Houses the adult fiction collection, which is currently 15,354. The 
overall collection size is projected to remain stable during the next 
20 years. 

 Patrons browse or seek specific titles in this area. 

 Staff members re-shelve books, weed the collection, assess the need 
for new books, and sometimes provide in-person assistance/advice 
to patrons. 

OVERALL LOOK & 
FEEL 

Inviting for browsing, open, with enough room to move about 
comfortably. This area must be easy to navigate for those who know 
exactly what they are looking for, with good signage and other wayfinding 
cues. It must accommodate both patrons who want to grab a book and go, 
and those who want to sit within this area and read/review books. 

REQUIREMENTS  Shelving: sturdy but not part of the building’s structure. Bottom 
shelves should be slanted for ease of visibility and use. 

 Bright overhead lighting 

 Flexible uses for end caps, including: in-stack Online Public Access 
Catalogs (OPACS), book displays, directional information, artwork, 
and/or signage 

 No cement floors: should be easy for carts to roll on and comfortable 
for patrons to stand on 

 Several reading areas that can accommodate 1-2 people each, 
scattered throughout. 

OCCUPANCY 3-6 (varies) 

FURNITURE & 
EQUIPMENT 

 Roughly 1,900 linear feet of shelving 

 4 soft seating options 

 2 side tables 

 2 re-shelving book carts 

ADJACENCIES None required 
CURRENT SIZE (sq. ft) 892 
REQUIRED SIZE (sq. ft) 1,100 
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LARGE PRINT 
FUNCTION(S)  Currently houses 2,910 large print (2,500 are fiction). The collection 

is projected to decrease by 25-30% during the next 20 years as 
patronswith large print needs are more comfortable using digital 
options. 

 Patronsbrowse or seek specific titles in this area. 

 Staff members re-shelve books, weed the collection, assess the need 
for new books, and sometimesprovide in-person assistance/advice 
to patrons. 

OVERALL LOOK & 

FEEL 

Inviting for browsing, open, with enough room to move about 
comfortably. Many patrons who use this section are elderly, so it must be 
well-marked and easy to access. This area must be easy to navigate for 
those who know exactly what they are looking for, with good signage and 
other wayfinding cues. It must accommodate both patrons who want to 
grab a book and go, and those who want to sit within this area and 
read/review books. 

REQUIREMENTS  Shelving: sturdy but not part of the building’s structure. Bottom 
shelves should be slanted for ease of visibility and use. Flexible use 
end caps that will allow: in-stack Online Public Access Catalogs 
(OPACS), computer technology for downloading eBooks, book 
displays, directional information, artwork, and/or signage 

 Bright overhead lighting 

 End cap catalog computer (tablet) 

 No cement floors: should be easy for carts to roll on and comfortable 
for patrons to stand on 

WOULD BE NICE 1-2 soft seating options 

OCCUPANCY 4-5 

FURNITURE & 

EQUIPMENT 

 250 linear feet of shelving 

 1 re-shelving book cart 

 1-2 soft seating options with side tables 
ADJACENCIES  Adjacent to New Books/Browsing (to use eReaders/be adjacent to 

large print new books) 

 Near elevator 

 Near circulation desk 
CURRENT SIZE (sq. ft) 321 

REQUIRED SIZE (sq. ft) 300 
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ADULT NON-FICTION 
FUNCTION(S)  This collection currently houses nearly 35,000 items. Overall numbers 

will decrease slightly (5-10%) during the next 20 years. 

 Patrons browse or seek specific titles in this area. 

 Staff members re-shelve books, weed the collection, assess the need for 
new books, and provide in-person assistance/advice to patrons. 

OVERALL LOOK & 
FEEL 

Inviting for browsing, open, with enough room to move about 
comfortably. This area must be easy to navigate for those who know 
exactly what they are looking for, with good signage and other wayfinding 
cues. It must accommodate both patrons who want to grab a book and go, 
and those who want to sit within this area and read/review books. 

REQUIREMENTS  Shelving: sturdy but not part of the building’s structure. Bottom 
shelves should be slanted for ease of visibility and use. 

 Bright overhead lighting 

 Flexible uses for end caps, including: in-stack Online Public 
Access Catalogs (OPACS), book displays, directionalinformation, 
artwork, and/or signage 

 Flooring should be easy for carts to roll on and 
comfortable for patrons to stand on 

 Dedicated area for art books and art collection within the non- 
fiction section that will include wall space for someof the 
library’s art collection. This area should include a space for 
people to meet and review/discuss large art books and pieces of 
art. 

 Several other reading nooks that can accommodate 1-2 people 
each, scattered throughout. 

OCCUPANCY 10-12 

FURNITURE & 
EQUIPMENT 

 Roughly 3,000 linear feet of shelving. 

 Flexible end caps on the stacks 

 End cap catalog computer (tablet) 

 Lower stacks in gallery space with artwork 

 Art display space for library-owned artwork 

 6-seat reading table with chairs for art area 

 4 soft seating options throughout 
 2 2-person reading tables and chairs 

 4 re-shelving book carts 

ADJACENCIES No required adjacencies 
CURRENT SIZE (sq. ft) 2,819.5 
REQUIRED SIZE (sq. ft) 3,200 
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NON-PRINT COLLECTION 
FUNCTION(S)  Houses all non-print materials, including: A/V, books on CD, 

Playaway books, music CDs, and DVDs (popular movies, TV series, 
non-fiction). New items featured on display shelves. 

 Currently accommodate 6,497 materials total—we will require less 
space moving forward due to more streaming and downloadable 
options/availability 

OVERALL LOOK & 
FEEL 

Browser-friendly, with an interesting blend of versatile displays to 
accommodate new and declining-use formats, and with enough room for 
multiple people to browse the area at once without running into each 
other. Moderate noise level, comparable to that in the circulation area. 
Since it is such a busy area, patrons should be encouraged to explore, 
select, and exit, as opposed to sitting and lingering—hence, no chairs in 
this area. 

REQUIREMENTS  Versatile shelving that is easy for patrons to see, for staff to find for 
re-shelving purposes, and to re-configure as preferred non-print 
material formats change. Avoid use of spinning racks. 

 Bright overhead lighting 

 Flooring: durable due to heavy daily use, preferably padded to help 
prevent dropped A/V cases from breaking when dropped 

OCCUPANCY Variable 

FURNITURE & 
EQUIPMENT 

 Movable shelving for 3,000 videos and 2,000 audio materials 

 2 designated computers where people stand and download materials 
from Overdrive and search the library catalog. 

 1 re-shelving cart 

ADJACENCIES  Near the Circulation Desk 

 Near the Browsing Area 

 Because people tend to come in clusters, it should not be next to a 
quiet study room or reading room area. 

CURRENT SIZE (sq. ft) 414 
REQUIRED SIZE (sq. ft) 400 
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COPY AND PRINT CENTER 

FUNCTION(S)  Provide multi-function copy and print services. 

 Used and easily accessed by patrons and staff. 

OVERALL LOOK & 
FEEL 

Self-service, organized, easily located. There will be someconversation 
in this area, as well as white noise from the copiers. The area should 
encourage patron independence, but it should be clear where patrons 
can turn for help if needed. 

REQUIREMENTS  Bright overhead lighting 

 Noise reducing measures 

OCCUPANCY 2-4 

FURNITURE & 
EQUIPMENT 

 2 multi-function copiers 

 Print station with 1 black/white and 1 color printer 

 Computer release station for printers 

 Worktable with locking storage underneath for paper, toner, other 
supplies 

ADJACENCIES  Near service desk 

CURRENT SIZE (sq. ft) N/A 
REQUIRED SIZE (sq. ft) 300 
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REFERENCE ROOM & SERVICE AREA 
FUNCTION(S)  The reference department exists to assist patrons with all of their 

information needs, in person, by email, and on thephone. 

 In a modern library, part of a reference librarian’s job is to provide 
general technical assistance in computer use and database access. 

 Space to set up laptops is increasingly important, as many users bring 
laptops to the library to work, do research, etc. 

 Space for patrons to sit at tables and use the print reference materials. 

 Reference staff provide local history and genealogy assistance. 

OVERALL LOOK & 
FEEL 

The reference room should be a quiet space where people can focus on 
research, job searches, and work. It should be a calm and welcoming 
environment with a serious yet unintimidating feel. The desk should 
have an accessible, welcoming feel with good access for handicap 
patrons. 

REQUIREMENTS  Task lighting and bright overhead lighting 

 Walls, floors and ceiling constructed to minimize noise: this should 
be one of the quietest areas of the library. 

 Very strong wireless internet access, allowing for multiple users 
and printing 

 Sightlines to another staff area 

 Welcoming service desk accessible to all patrons 

OCCUPANCY 1 staff; variable public 

SEATING 16 patrons, 1 staff member 
FURNITURE & 
EQUIPMENT 

 Reference service desk with 1 task chair; staff telephone; staff 
computer with bar code scanner, 1 guest seat on public side 

 10 work/reading tables seating 4 each 

 10 computer workstations (at work tables above) 

 Laptop checkout station with 10 laptops 

 40 table chairs 

 Shelving to hold 500 reference materials 

 2 catalog computers 

 4 soft seating chairs with side tables 

 Wall space to hang large maps 

ADJACENCIES & 
SIGHT LINES 

 Adjacent to the local history/genealogy room 

 Near the quiet study rooms 

 Distant from the noisier areas of the library. 

CURRENT SIZE (sq. ft) 1,716 

REQUIRED SIZE (sq. ft) 1,000 
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REFERENCE LIBRARIANS’ OFFICE 
FUNCTION(S)  Work space for ordering/evaluating reference materials, 

professional development, and preparing technology training. 

 Conduct private conversations with staff or patrons out of hearing of 
general public 

OVERALL LOOK & 
FEEL 

Visible from and to the reference room. Adequate space for a patronto 
speak privately with a reference librarian or for 2 or 3 staff members to 
work in the room at the same time. 

REQUIREMENTS  Clear sightlines to/from the service desk and reference room in 
general 

 Acoustics should ensure that conversations aren’t overheard 

 2 desk spaces for 2 librarians 

 1 shared desk space/work table for part-time reference staff 
 Overhead and task lighting 

 Small work table 

OCCUPANCY 1-3 

FURNITURE & 
EQUIPMENT 

 3 office desks, each with a computer 

 3 office chairs 

 1 guest chair 

 1 printer (including receipt printer) 

 2 telephones 

 1 4-drawer filing cabinet 

 1 5’ bookcase 

 1 small task table 

 1 book cart 

 Coat rack 

ADJACENCIES & 
SIGHT LINES 

 Adjacent to the reference service desk 

 Near the local history/genealogy room 

CURRENT SIZE (sq. ft) N/A 
REQUIRED SIZE (sq. ft) 200 
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LOCAL HISTORY-GENEALOGY ROOM 

FUNCTION(S)  Provide secure access to local history and genealogy resources. 

 Meeting space for the local historical society. 

 Store a small amount of local ephemera. 

OVERALL LOOK & 

FEEL 

Climate control, security, and direct access from the reference desk are 
the most important considerations for this room. 

REQUIREMENTS  Two distinct sections: secured collection and reading/meeting room 

 Excellent preservationclimate controls are essential in both 
sections, with excellent ventilation 

 Locking exterior door and inner door between the secured 
collection and reading/meeting area 

 1-2 locked display cases for showing historical items in the 
reading/meeting area or in another section of the library. 

 A blend of overhead and task lighting. Natural lighting is not 
desirable. 

 Direct sightlines to the Reference service desk/office. 

OCCUPANCY  

8 
3 

Reading/meeting area 

Document room 

FURNITURE &  

 

 8 file cabinets 
EQUIPMENT 

Secured collection 

  140 feet of linear shelving 

 
 Storage for microfilm 

Reading/meeting area  Table for microfilm reader/printer 

 Large table for reading room sufficient to read maps and blueprints 

 6 table chairs 

 Microfilm reader/printer 

 Magnification tool for small print items 
 1 small desk 

 1 small desk chair 

 System to secure patrons' personal effects when using room 

 Small personal copier 

ADJACENCIES & 

SIGHT LINES 

 Directly adjacent to the Reference Room 

 Easy visual sightlines into the reading area 

CURRENT SIZE (sq. ft) 610 

REQUIRED SIZE (sq. ft)  

300 Secured area 

Reading/meeting area 

TOTAL 

300 
600 
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QUIET STUDY ROOMS 
FUNCTION(S) A room where adults/ young adults can study, work, and read in silence or 

have very quiet conversations. 

OVERALL LOOK & 
FEEL 

These rooms should be immediately recognizable as places to 
study/work quietly. The rooms should have a simple, streamlined look 
with minimal visual distractions. 

REQUIREMENTS  As noise-free as possible 

 Non-locking door 

 Visibility into the room 

 A blend of task and overhead lighting. 

OCCUPANCY 6 per room 
FURNITURE & 
EQUIPMENT 

 1 6-person reading table and chairs or 3 2-person reading tables and 
chairs per room 

ADJACENCIES  Near Reference Room 

 Avoid louder areas 

CURRENT SIZE (sq. ft) 159 
REQUIRED SIZE (sq. ft) 3 @ 150 
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DISCOVERY SPACE AND TRAINING ROOM 
FUNCTION(S)  Requests for technology training are increasing - this will be a 

flexible space that can change over time, but always will be focused 
on computer training and teaching/learning existing and emerging 
technologies. 

 A 3D printer and/or other emerging technologies will be housed here 
and available for public use. 

 Training on existing and new digital library resources and computer 
programs for professional development and patron assistance. 

REQUIREMENTS  Flexibility is imperative - users’ needs and technology trends are 
evolving rapidly, and will be very different in 20 years. 

 Need electric outlets in a wide variety of locations to allow for 
configuration changes. 

 Work stations should allow for a combination of PCs, tablets, and 
other types of devices. 

 Sufficient space to allow an instructor to move through the room 
while patrons are seated 

 Task and overhead lighting are both important 
 Lighting with options for partial turn-off near projection screen 

 Excellent internet access 

 Flooring should be able to withstand frequent chair movement 

 Secure storage for technology supplies 

 Lockable door. 

# OF COMPUTERS Unsure at this time 

FURNITURE & 

EQUIPMENT 

 6 rectangular tables on wheels 

 24 stacking chairs 

 Adequate power for all users 

 Space for wireless printer 

 Secure storage cabinet 

 Projection screen or SmartBoard 

 1 small bookshelf for books/resources 

 Flexible use area for 3D printer or other emerging technology 

 6 dedicated laptops 

ADJACENCIES  Near Reference area 

CURRENT SIZE (sq. ft) N/A 
REQUIRED SIZE (sq. ft) 500 
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TECHNICAL SERVICES AREA 
FUNCTION(S)  Ordering, receiving, processing, accession and de-accession of 

all library materials 
 Book selection and classification 

 Basic book mending and other maintenance of items 

OVERALL LOOK & 
FEEL 

Organized, spacious, with ample work space to spread out and work 
on multiple tasks simultaneously. Much of the work space should be 
fluid, allowing for multiple carts moving to various locations 

REQUIREMENTS  Ample space--with designated areas--for supplies, book carts, books 
and other materials to be received and processed. 

 Dedicated storage closet for Technical Services suppliesthat 
includes both shelving and drawers for easy organization 

 Combination of natural, task and overhead lighting 

 Durable flooring that allows for smooth flow of frequent cart 
movement 

 Door with a lock 

OCCUPANCY 2-3 staff; 1 occasional volunteer 

FURNITURE & 
EQUIPMENT 

 2 small desks 

 2 desk chairs 

 1 computer 

 2 telephones 

 9 book carts 

 2 large worktables: 1 at standing height with storage drawers 
underneath it, 1 at sitting height 

 2 adjustable work chairs/stools 

 14’ of shelf space (3’ wide x 8” deep with 12” between shelves) 

 Wall hooks for sweaters, etc. 

 3 trash cans and recycling bins 

ADJACENCIES  Easily accessible to an elevator 

 Not accessible to the public 

 Easily accessible from shipping/receiving 

CURRENT SIZE (sq. ft) 520 
REQUIRED SIZE (sq. ft) 600 
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HEAD OF TECHNICAL SERVICE’S OFFICE 
FUNCTION(S)  Selection and classification of new books, running collectionreports 

for weeding purposes, assessing emerging needs, keeping abreast of 
updates to the ILS, managing and training staff, managing 
department workflow 

OVERALL LOOK & 
FEEL 

Plenty of space for the Head of Technical Services to organize and work. 
Professional tone. Should be part of the Technical Services Area, but 
with distinct work space 

REQUIREMENTS  Natural, overhead, and task lighting 

 Obstruction-free access in/out of the area with a full book cart 

OCCUPANCY 1-2 
FURNITURE & 
EQUIPMENT 

 Medium size, L-shaped desk 

 Office chair 

 1 visitor chairs 

 Computer with bar code scanner 

 Printer 

 2 bookshelves (total of 24 linear feet) 

 1 book cart 

 1 four-drawer filing cabinet 

 Telephone 

ADJACENCIES  Within Technical Services 

CURRENT SIZE (sq. ft) N/A 
REQUIRED SIZE (sq. ft) 150 
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DIRECTOR’S OFFICE 
FUNCTION(S)  This is where the library director performs administrative and 

managerial work, including confidential meetings with staff and 
patrons. 

OVERALL LOOK & 
FEEL 

Professional and organized; welcoming tone. Separate space, but close to 
library activity 

REQUIREMENTS  Natural, overhead, and task lighting are all important 

 Acoustic privacy/noise control 

 Interior and exterior windows 

 Door with lock. 

 Enough room for a book cart. 

OCCUPANCY 1 staff; visitors vary 
FURNITURE & 
EQUIPMENT 

 Medium to large-sized desk, L or U shaped, two 2-drawer files 

 Office chair 

 2 visitor chairs 

 Dedicated printer 

 Round table with 4 to 6 chairs 

 Desktop computer 

 Laptop computer with docking station 

 Document scanner 

 2 six-shelf bookcases 

 Phone 

 Locking closet 

ADJACENCIES  Adjacent to Administrative Assistant’s Office 

 Near to Trustees' Conference Room 

 Adjacent to Assistant Director’s Office 

 Near a public area 

CURRENT SIZE (sq. ft) 110 
REQUIRED SIZE (sq. ft) 200 
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ASSISTANT DIRECTOR’S OFFICE 

FUNCTION(S)  The Assistant Director runs much of the day-to-day administration 
of the library. One-on-one meetings with staff or patrons are 
common. 

OVERALL LOOK & 
FEEL 

Professional and organized, yet welcoming tone. Separate space, but still 
close to library activity 

REQUIREMENTS  Natural, overhead, and task lighting are all important 

 Acoustic privacy/noise control 

 Interior and exterior windows 

 Door with lock. 

OCCUPANCY 1 staff; 2 visitors 
FURNITURE & 
EQUIPMENT 

 2 shelving units with 4 shelves each 

 Office desk with return 

 Office chair 

 2 visitor chairs 

 1 four-drawer filing cabinet 

 Telephone 

 Laptop with docking station or desktop computer 

 Printer 

 Phone 

ADJACENCIES  Adjacent to Library Director and Administrative Assistant 

 Near Trustees' Conference Room 

CURRENT SIZE (sq. ft) 120 
REQUIRED SIZE (sq. ft) 150 
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ADMINISTRATIVE ASSISTANT’S OFFICE/RECEPTION AREA 
FUNCTION(S)  The Administrative Assistant does the payroll, prepares deposits, 

maintains employee files, orders supplies, and meters the mail. 

 The Administrative Assistant works closely with the Library Director 
and Assistant Director. 

OVERALL LOOK & 
FEEL 

Professional and organized, yet welcoming tone. Separate space, but 
still close to library activity. Space for patrons who may be waiting to 
see the Director or Assistant Director. Well-designed to allow for both 
computer-oriented administrative tasks and tasks that require 
spreading out. 

REQUIREMENTS  Natural, overhead, and task lighting are all important 

 Acoustic privacy/noise control 

 Interior and exterior windows 

 Door with lock 

 Direct public area access 

OCCUPANCY 1 staff; variable visitors 

FURNITURE & 
EQUIPMENT 

 Office desk with return 

 Task chair 

 Work table 

 2 guest chairs 

 1 work station with laptop or pc 

 1 printer 

 Large closet space for catalogs and supplies 

 2 lockable 4-drawer file cabinets 

 Postage meter on table/counter 

 Fax capability 

 Money safe 

 1 telephone 

ADJACENCIES  Adjacent to Director’s Office 

 Adjacent to Assistant Director’s office 

 Near Trustees' Conference Room 

CURRENT SIZE (sq. ft) 99 
REQUIRED SIZE (sq. ft) 200 plus supply closet 
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TRUSTEES' CONFERENCE ROOM 

FUNCTION(S)  Meeting room area for use by Trustees, staff, and public by reservation. 

OVERALL LOOK & 
FEEL 

Professional, space to spread out work documents on desk 

REQUIREMENTS  Overhead and task lighting; natural lighting if possible 

 Acoustic privacy/noise control 

 Locking door 

OCCUPANCY 12 
FURNITURE & 
EQUIPMENT 

 1 conference room table 

 12 conference table chairs 

 Projection surface (wall or pull-down screen) 

 Laptop/projector cart 

 Nook for microwave, mini refrigerator, small sink 

ADJACENCIES  Near administrative offices 

CURRENT SIZE (sq. ft)  
REQUIRED SIZE (sq. ft) 250 
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STAFF BREAK ROOM 

FUNCTION(S)  Staff area only, for meals, breaks, staff celebrations, conversation 

OVERALL LOOK & 
FEEL 

 Relaxing, with amenities that enable staff to store and heat meals 

REQUIREMENTS  Galley kitchen for staff use only 

 Ample electrical outlets for all small appliances and staff electronics 

OCCUPANCY 6 

FURNITURE & 
EQUIPMENT 

 Dining table for 6 

 6 dining table chairs 

 2 lounge chairs 

 Small coffee table 

 Bottled water dispenser 

 Coat and boot storage 

 Staff mailboxes 

 Kitchenette with stovetop, microwave, counter space, coffee & 
tea makers, small refrigerator 

ADJACENCIES  Adjacent to staff restroom 

 Near staff entrance 

 No public access 

CURRENT SIZE (sq. ft) 403 
REQUIRED SIZE (sq. ft) 300 
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CUSTODIAL OFFICE/STORAGE 

FUNCTION(S)  Our custodial staff use this office to order, sort, and store cleaning 
and maintenance supplies and tools, to receive and complete 
paperwork, and as a break room. 

OVERALL LOOK & 
FEEL 

Well-lit, easy to keep clean, organized, and secure. 

REQUIREMENTS  Locking door 

 One locking storage closet for paint, cleaning solutions, and other 
toxicitems. 

 Another storage closet for non-toxic supplies (paper goods, soap, 
seasonal items, etc.) 

 Secure storage for tools 

OCCUPANCY 2 

FURNITURE & 
EQUIPMENT 

 Medium sized desk 

 2 chairs 

 1 telephone 

 2 storage closets (non-assignable) 

ADJACENCIES  Near shipping and receiving 

CURRENT SIZE (sq. ft) 234 
REQUIRED SIZE (sq. ft) 100 
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SHIPPING AND RECEIVING 
FUNCTION(S) This area provides the ability to receive materials without affecting the 

public entrance. 

OVERALL LOOK & 

FEEL 

This area should be functional, utilitarian, and very easily cleaned. There 

should be little to no clutter. 

REQUIREMENTS  Very durable flooring 
 Loading dock with double doors 

 Low maintenance exterior 

OCCUPANCY 

Staff 

Staff and delivery personnel only.  1 - 3 people. 

FURNITURE & 

EQUIPMENT 

 Slop sink 

ADJACENCIES  Near custodial or storage area 

CURRENT SIZE (sq. ft) N/A 

REQUIRED SIZE (sq. ft) 325-350 
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The mission of 

Melrose Public Library 

is to 

inform, enrich and empower 

all citizens 

by providing and promoting 

free access to the universe of 

information and ideas. 
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BRIEF HISTORY 

 
 
The Melrose Public Library was born officially at a Town Meeting on March 27, 1871.  One end of the Selectman's 
Room in the Waverly Block on Essex Street (now known as Waverly Apartments) was made available for a 
modest collection of books.  In 1874, the library was moved to a room at the newly constructed Town Hall and in 
1895, due to a need for more space, the library was relocated to the new YMCA building on Main Street. 
 
With the arrival of the twentieth century, the fifty-year-old Town of Melrose became a city -- a city that had 
grown in half a century from 1,200 to 12,000 citizens.  Aware of the urgent need for a larger library facility, 
Mayor John Larrabee and other citizens persuaded Andrew Carnegie to make a substantial contribution for the 
construction of a library building.  A handsome new building, recognized as the basis for the present enlarged 
plant, was erected on the West Emerson Street site of the old Melrose High School, which had been destroyed by 
fire in 1897. 
 
A growing collection of materials and increasing usage by the community necessitated the construction of an 
addition to the building in 1963.  In 1990, thanks to the diligence and perseverance of a number of people, the 
library was awarded a Massachusetts Library Construction Grant which enabled major improvements to be made 
to the interior and exterior of the library.  Today, the library continues to provide a beautiful space for the 
community, while beginning to reveal it’s need for a new renovation. 
 
Although the library has experienced substantial growth over the years, the one thing that has not changed with 
the passage of time is the library's commitment to excellence. 
 
The undisputed reputation of Melrose as a fine community in which to live is strengthened by its vigorous public 
library.  If use is a measure of relevancy, the Melrose Public Library, with a circulation of well over two hundred 
and fifty thousand items per year, is meeting the needs of the community. 
 
The Melrose Public Library is a dynamic institution which offers a vast array of resources, programs, and services 
designed to meet the educational, informational, and recreational requirements of the community.  Without the 
unfailing professionalism of the library staff, the help and support of the Library Trustees, Mayor Robert J. Dolan 
and the Board of Aldermen, the library would not be in the strong position it is today.  These people recognize 
the importance of a vigorous public library and are dedicated to making the Melrose Public Library the very best 
it can be. 
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COMMUNITY PROFILE 
 
Melrose is an economically developed suburban city of 27,4351 people located on 4.7 square miles about seven 
miles north of Boston2 with a population density of 5,767 persons per square mile.  Settled in the 18th century, 
the area was known as Pond Feilde after its central body of water, now called Ell Pond.  It was part of colonial 
Charlestown, then Malden, before incorporating as a town in 1850 and adopting a city charter in 1900. 
 
With the advent of the railroad in the early 19th century, Melrose became an attractive place to live for those 
who worked in the capital city of Boston, and it retains that residential character to this day.  Many of the city’s 
residences date from the Victorian era of the late 19th century, and its downtown Main Street business district 
maintains the aspect of its Victorian turn-of-the-century origin.  Of the city’s housing units, 56.1% were built 
before 1939, and 37.6% were built between 1940 and 1979.3 
 
Over 70 years, the Melrose population has ranged from 23,170 in 1930 to 33,180 in 1970.4  Today’s population is 
close to what it was in 1950. 
 
Melrose has its own cultural, recreational and entertainment organizations with a community symphony 
orchestra, choral society, theater groups, sports leagues, restaurants, and a cable television network.  A modern 
baseball field, two golf courses, and the bordering Middlesex Fells Reservation provide recreation sites on open 
spaces. 
 
Melrose has a city government of a mayor and board of aldermen.  The city is in the 7th Congressional District, the 
3rd Middlesex Senatorial District, and the 35th Middlesex Representative District.  There are 18,936 registered 
voters: 10,001 unenrolled; 6,630 Democrats; 2,208 Republicans; and 13 in other parties.5 
 
The city is part of the Metropolitan Area Planning Council and is considered within the Boston Metropolitan 
Statistical Area.6  The city’s transportation access is to commuter rail from North Station, Boston with three 
stations at Wyoming Hill, Cedar Park, and Melrose Highlands.  Massachusetts Bay Transportation Authority 
provides three bus service lines to the Oak Grove Orange Line subway station near the Malden-Melrose city line.  
The MBTA also offers a paratransit service for the elderly and disabled.7  Route 1 to the east of the city and 
Interstate Route 93 to the west offer north-south highway access. 
 
A community of homes since its inception, Melrose is primarily residential, with a small percentage of 
commercial and industrial acreage.  The city has a comprehensive growth management plan, subdivision control 
laws, and requires site plan approval.8  The median sale price for residences in the first 8 months of 2013 was 
$390,000.9  There are 346 conventional state public housing units and 184 rental assistance units.10 
 
The Melrose work force is weighted more to the professional, managerial and administrative than is the state as 
a whole.  As of 2011, 54.1% of the workforce was estimated in this category (state, 43.1%); 12% was service 

                                                           
1 U.S. Census, 2012 Estimate. 

2 Department of Housing and Community Development (DCHD) Community Profiles 

3 2000 United States Census. 

4 Population of Massachusetts Cities, Towns & Counties: Census Counts and Current Estimates.  MISER/State Data Center. 

5Secretary of the Commonwealth of Massachusetts; Massachusetts 2012 Election 

6 DHCP op. cit. 
7 DHCP op. cit. 
8 DHCP Community Profile Melrose, op. cit. 
9 Town Stats. Free Market Statistics, Melrose MA.  The Warren Group. 
10 DHCP Community Profile Melrose, op. cit. 
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occupations (state, 16.8%); and 22.7% was sales and office occupations (state, 23.9%).11  Of the workforce, 66.3% 
drive to work alone, 7.5% carpool, and 18.6% take public transportation.12   
 
The 2007 - 2011 American Community Survey 5-Year Estimates showed that 67.4% of Melrose residents were 
born in Massachusetts; 17.7% were born in a different state; and 13.7% were foreign born.13  On self-designated 
ancestry, the five largest indicated were Irish, Italian, English, German, and French, making up 86% of the 
population.14 
 
Median family income in 2011 was $84,599, as compared with $79,691 for Middlesex County and $65,339 for 
Massachusetts.  Of the 7,193 families estimated in 2011, six income groups had more than 5% of the total.  Those 
were: 29% had income in the $100,000-$149,999 range; 17.5% had income in the $75,000-$99,999 range; 14.3% 
had income in the $150,000-$199,999 range; 11.1% had income in the $50,000-$74,999 range; 5.1% had income 
in the $35,000-$49,999 range; 4.8% had income in the $25,000-$34,999 range.15 
 
Among those 19,300 persons 25 years or older, 28.9% have bachelor’s degrees, 20.6% are high school graduates, 
21.7% have graduate or professional degrees, 16.2% have some college, 2.9% have some high school, 8.3% have 
associates degrees, and 1.4% have less than 9th grade education.16 
 
In Melrose, the majority of the children attend public schools.  The city has one pre-K school, five elementary (K-
5) schools, one middle (6-8) school, and one high (9-12) school.  Of the population enrolled in school, 24.9% are 
enrolled in college or graduate school. 
 
The Melrose population is slightly older than the state, with a median age of 41.9 where the Middlesex County 
median age is 38.5, and Massachusetts is 39.1, according to the 2010 census.  In Melrose, 15.9% of the 
population is 65 and over (13.7% for the state) and 23.5% is under 19 (24.8% for the state).17 

                                                           
11 2007-2011 American Community Survey; Selected Economic Characteristics. 
12 2007-2011 American Community Survey; Selected Economic Characteristics. 
13 2007-2011 American Community Survey; Selected Social Characteristics. 
14 2007-2011 American Community Survey; Selected Social Characteristics. 
15 2007-2011 American Community Survey; Selected Economic Characteristics. 
16 2007-2011 American Community Survey; Selected Social Characteristics. 
17 U.S. Census: Profile of General Population and Housing Characteristics: 2010. 
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METHODOLOGY 

 
The Staff of Melrose Public Library and the Strategic Planning Committee developed the library’s new strategic 
plan.  The Committee was formed in May 2013 and included representatives from the Melrose community, 
parents of local school students, retired persons, the Board of Library Trustees, the Friends of the Library 
organization, and library staff members. 
 
The planning process consisted of several components.  First, the staff participated in some “pre-quel” planning 
last Autumn.  During a S.O.A.R. exercise, they discussed their ideas not only for our Fiscal 2014 Action Plan, but 
also new thoughts and ideas that might parlay into the new strategic plan.  The formal planning process involved 
two meetings with the Strategic Planning Committee, a public survey, and additional feedback from the staff.  
The two meetings both involved an outside facilitator, which was very helpful in guiding the process productively.  
The first meeting consisted of a S.O.A.R. exercise, and the second was a visioning exercise, discussing the place of 
the library within the greater Melrose community.  The Assistant Library Director played an active role in both of 
these meetings.  We were delighted to see how closely the ideals of the staff and the committee were aligned. 
 
The work of the Strategic Planning Committee was essential in providing the overall goals for this plan.  The 
review of the survey responses, in conjunction with information provided in the Community Profile and Library 
Scan, provided further context for planning and allowed the Library Director to establish objectives for the goals.  
The library staff, working with the newly formulated goals and objectives, charted an action plan for Fiscal 2015.  
The Board of Library Trustees adopted the strategic plan as presented. 
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LIBRARY SCAN 

Facility Excellent Good Adequate Poor 

     
Condition ____ ____  ____ 

Code Compliance ____ ____  ____ 

Handicapped accessible ____ ____  ____ 

Electrical wiring adequate for 
electronic equipment 

 
____ 

 
____ 

 
____ 

 
 

 
Appearance 

 
____ 

 
____ 

 
 

 
____ 

 
Signage 

 
____ 

 
____ 

 
____ 

 
 

 
Parking Space 

 
____ 

 
____ 

 
____ 

 
 

 
Space and layout facilitate library work flow 

 
____ 

 
____ 

 
____ 

 
 

 
Space and layout facilitate public use 

 
____ 

 
____ 

 
 

 
____ 

 
Space adequate for collections 

 
____ 

 
____ 

 
____ 

 
 

 
Space adequate for users 

 
____ 

 
____ 

 
 

 
____ 

 
Space adequate for staff 

 
____ 

 
____ 

 
____ 

 
 

 
Meeting rooms seating 15 or more 

 
____ 

 
____ 

 
____ 

 
 

 
Meeting rooms seating less than 15 people 

 
____ 

 
____ 

 
____ 

 
 

 
Data/voice network wiring adequate to 
Handle multi-media/broadband services 

 
____ 

 
 

 
____ 

 
____ 

 
Number of PCs adequate for users 

 
____ 

 
 

 
____ 

 
____ 

 Age of Building:   Original building was constructed in 1903. 
      Addition was constructed in 1963. 
 Number of Agencies:  One (Main Library) 
 Total Square Feet:   Approximately 25,000 
 Hours Open:    61 (winter); 51 (summer) 

Library Scan continued: 

 

  Statistics (2013): 
 
   Number of Items in Collection: 
 Print 97,827 
 Downloadable/Electronic 8,939 
 Audio/Visual 7,866 
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     114,632  
 
   Material Circulated: 
 Print  212,706 
 Downloadable/Electronic  8,335 
 Non-Print  67,439 
   288,480 
 
 Per Capita Circulation   10.51        
 Number of Volumes Added  10,153 
 Number of Registered Borrowers  18,537 
 Municipal Appropriation  $33.35 
 
 

 Statistics (Five Years Ago - 2008): 
 

Number of Items in Collection: 
 Print 100,590 
 Non-Print 6,572 
   107,162  
 
   Material Circulated: 
 Print  195,866 
 Non-Print  56,176 
   252,042 
 
 Per Capita Circulation  10.70 
 Number of Volumes Added  7,122 
 Number of Registered Borrowers  22,627 
 Municipal Appropriation  $31.69 
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PLANNING COMMITTEE  
S.O.A.R AND ‘MELROSE VISIONING’ RESULTS 

 
STRENGTHS, OPPORTUNITIES, ASPIRATIONS & RESULTS 

 
STRENGTHS – What are our greatest strengths? 

 

 Physical plant –  
Beautiful library, spacious with a traditional library feel 
Carnegie section plus newer areas too 
Local history room  
Public meeting areas 
 

 Library Director  and Staff –  
Friendly and knowledgeable 
 

 Hours – 
Hours are excellent, library is open 7 days except in summer 
 

 Programs –  
Excellent, for adults and children 
Activities with great variety for all ages 
Exhibits – wonderful and appreciated 
 

 Technology –  
Many public computers 
Internet access and wireless 
Website is very easy to navigate 
 

 Collection –  
Park and museum passes are super 
Historical information, preserved local items in collection 
 

 Outreach –  
Collaboration with schools is excellent 
 

 Association with automated network 
“We can get that for you!” 

 
  

OPPORTUNITIES – What are the library’s best opportunities? 
Digital and tech 

 Have a digital specialist on staff as interest  in e-resources grows  

 Acknowledge and educate others on the challenge of keeping up with the changes that technology brings 

 Educate government and public about the costs of buying and maintaining electronic resources as 
compared to standard collections, and measure efficiencies 

 Balance seniors’ digital needs with their needs for homebound services, print materials, education and 
other services 
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 Recognize that teens aren’t so tech savvy as we think (tech comfortable maybe), and provide help that 
improves their research skills as well as captures their interest 

 Digitize historical materials 
 
Space – more is needed for 

 Meetings 

 Parking 

 Youth collection, activities, privacy 
Bring post-elementary young people into the library---with their own space, their own activity schedule 
during some parts of library’s open hours 

 Get grants! 
 

Programming 

 Investigate offering paid programs for a fee 

 The ESL population---can the library offer services and a collection, conversation circles perhaps? 

 Offer another book club during the day since current ones are full 

 Is it possible to offer a used bookstore and coffeehouse at the library or with the library collaborating? 

 Promote the proper display of the town’s historical artifacts in concert with other town societies that 
have them---even if the displays are scheduled as temporary, rotating, and with other events associated 
with them 

 
Develop strategic alliances 

 work with the Council on Aging to develop outreach to Seniors 

 with the Unitarian Church, for meeting space 

 with the Chamber of Commerce to develop a series of programs highlighting talented local 
businesspeople, artists, retired folks 

 
 
ASPIRATIONS – What is our preferred future?  Where do our values lead us? 

 Life-long learning happens at the library 

 User-friendly services---welcoming, accessible  

 The library is a selling point for commerce, real estate, tourist attraction in Melrose 

 The library is the meeting place, the center of the community 

 Small town hominess continues but the wealth of resources grows and is increasingly appreciated  
 

Promotion 

 The entire community knows what the library has to offer! 

 The library shows its awareness of its supporters, even of those who are not library users 

 A newsletter keeps subscribers aware of events 

 New babies born in Melrose receive a gift book 

 Town “Welcome Packets” have library information in them, for real estate buyers and renters too 

 Friends of the Library help with some of the promotional and communication efforts 
 

 The library helps reduce the gap between residents who are the “aspirational poor” and those who are 
not by inviting their use of the library, offering services, trying to meet them where they are, perhaps in 
collaboration with the schools 
 

RESULTS – What are the measurable results that’ll tell us we’ve achieved that 
preferred future? 
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 Circulation will increase 

 Many new faces will be seen, both at programs and at the circulation desk 

 The newsletter is subscribed to and appreciated by many 

 Donations go up 

 The budget goes up! 

 There is more useable space to hold library events 

 The library serves “novice users”, people who need help and an introduction to the library ---outreach 
has succeeded! 

 The library has visible cooperation with city departments and other local societies and agencies 

 Two strategic alliances happen with other city organizations within a year  
 
 

MELROSE VISIONING 
 

The Planning Committee members brainstormed their visions for the community of Melrose.  
(Where do you see Melrose in five years?)  Similar visions were consolidated. 

 
History of Melrose 
Melrose retains its quaint quality. 

 Victorian homes 

 Architecture 

 Home buyers come to the Library to research their house histories 

 Walking map of historic homes 
Opportunities: The Historical Society, Garden Club, Arts & Crafts Society 
 
The Community/A Community Central Gathering Place  
Melrose is welcoming to newcomers. 

 A diverse mix of people 

 Affordable housing - rentals and purchases 
Melrose has intergenerational opportunities. 
Melrose’s neighborhoods are connected across boundaries. 
Melrose attracts young people who stay in the community. 
Melrose has things to do for older adults/couples/families without children. 
Ideas:  

 A community newsletter/website 

 Realtors and community groups give packets of information (sophisticated, highlighting local events) to 
newcomers 

 Twice a year welcoming event for newcomers (the Chamber has something like this for its members) 

 A community “mixer” 

 Bring together people with common interests  

 Host a wine tasting 

 Take advantage of “Summer Stroll,” “Home for the Holidays”, “Victorian Fair” 

 Host a “speed friending” event using ice breakers to get the conversation going 

 Use GAR Hall or Elks Hall as venues 

 Melrose has a meet-your-neighbors night for singles 

 Melrose has a centrally-located park. 
  
Education/Arts 
Melrose is a cultural hot spot. 
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Melrose has great schools. 
Melrose has educational opportunities. 

 Adult continuing education 

 Literary events 

 Evening classes for adults and teens at the High School offered by local colleges 
Melrose has games for adults. 

 Something each night 

 Use school space 
 
Businesses 
Melrose has an English pub. 
Melrose has a microbrewery. 
Melrose has a bed and breakfast (using Victorian home).  
Melrose has a movie theatre. 
Melrose has a coffee shop. 

 With a book swap (the Library supplies the books) 
 
Teens 
There are activities for teens in Melrose. 

 At teens’ hours 

 Meet teens at their ground 
 
Healthy Community 
Melrose is a health-conscious community. 

 Farmers’ market 

 Walking Club (sponsored by the Library?) 

 Bring people together for similar activities (running, walking) 
 
Parking 
Melrose has lots of parking. 

 For Symphony 

 For other events 
 
The Committee drafted sample goal statements for the long range plan: 
 
1. History of Melrose (10 votes) 

Melrose Public Library is the hub in educating people about Melrose, its history, resources, and opportunities. 
 
2. The Community/A Community Central Gathering Place (8 votes) 

Melrose Public Library is a place that draws in disparate groups of people throughout the community. 
 
3. Education/Arts (7 votes) 

Melrose Public Library provides opportunities for lifelong learning, programming, cultural events, and fun. 
Objective: The Library provides common (broad-based, intergenerational) activities that the community can 
share. 

 Trivia Nights (with prizes) 

 One Book 

 TED Talks 
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GOALS AND OBJECTIVES 

 
 

Goal 1 - Programming 
 

The library will offer quality programs that reach out to all demographics of the community. 
Objective 1 Update facility with flexible spacing solutions to accommodate programming needs for 

all ages. 
Objective 2 Provide additional programs for adults with a range of topics or activities. 
Objective 3 Explore opportunities for increased teen programming. 
Objective 4 Continue strong offerings for children, adapting to need of the current demographics. 
 

 
Goal 2 - Technology 

 
The library will strive to offer professional assistance and cutting-edge resources to the community through 
staff knowledge, appropriate physical resources, and patron education. 

Objective 1 Upgrade electrical access throughout the building to meet demand; maintain updated 
wireless capability throughout building. 

Objective 2 Ensure that City officials are aware of the real costs of “staying current”, including the 
benefits of regional services. 

Objective 3 Offer targeted education through one-on-one interactions and group sessions to assist 
patrons with using library and other technological resources. 

 
 

Goal 3 - History of Melrose 
 

Melrose Public Library is the hub in educating people about Melrose, its history, resources, and opportunities. 
Objective 1 Improve physical storage of resources to ensure preservation based on results of FY2014 

grant assessment. 
Objective 2 Collaborate with local community groups and City departments 
Objective 3 Enable staff to become proficient in assisting the public with use of resources 
Objective 4 Increase awareness of library’s materials through promotion and display 

 
 

Goal 4 - Community Involvement 
 

The library will be a gathering place for residents; outreach with local businesses and organizations will 
enhance the library’s role as a hub for the entire community. 

Objective 1 Update facility to create an environment that is welcoming, comfortable, functional and 
safe.  

Objective 2 Improve portability through mobile staff devices; establish the ability to welcome new 
patrons while at local fairs and events.  

Objective 3 Collaborate with other city departments and local businesses in providing services for all 
ages. 

 
 

Goal 5 - Resource Awareness 
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Staff will be aware of all resources and events in the library, and will inform the public via a variety of means. 

Objective 1 The physical plant will be assessed to ensure clear signage and easy access to materials 
and resources.  

Objective 2 All possible means of communication will be used to promote library resources and 
events to new and existing residents 

Objective 3 Staff will assist in educating members of other library departments about their special 
resources, programs and offerings. 

Objective 4 Provide informational material to new parents about services available in the children’s 
room. 

 
 
 

FY2015 Action Plan 
 
 
Goal I: The library will offer quality programs that reach out to all demographics of the community. 
 
 

Objective 1: Update facility with flexible spacing solutions to accommodate programming needs for 
all ages. 

 
 Activity 1. Partner with experts at DPW and local consulting firms to identify low and mid-

cost improvement opportunities.   
 Activity 2. By September 2014, Modify existing furniture with casters for mobility; replace 

some furniture as necessary. 
 
 Activity 3. Maximize existing space for meetings/programming by clearing out clutter and 

re-organizing storage space.  Complete clean-out by November 2014. 
 

Objective 4: Continue strong offerings for children, adapting to need of the current demographics. 
 
 Activity 1. Assess activity in FY2014 as a result of changes in school curriculum.  Continue, 

expand or adjust library programs accordingly in September 2014.   
 

 
 
Goal II: The library will strive to offer professional assistance and cutting-edge resources to the 

community through staff knowledge, appropriate physical resources, and patron education. 
 

 
Objective 3: Offer targeted education through one-on-one interactions and group sessions to 

assist patrons with using library and other technological resources. 
 
 Activity 1. Staff will have in-depth training on the use of a variety of electronic readers, with 

an emphasis on patron assistance. 
 
Activity 2. The library will purchase a sampling of current electronic devices to use for both 

staff and patron training. 
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 Activity 3. Patrons will be offered workshops on effective use of databases provided by the 
library through NOBLE and the Commonwealth.  Workshops will run from Fall 
2014 through Spring 2015, to be continued as demand warrants. 

 
Objective 2: Ensure that City officials are aware of the real costs of “staying current,” including 

the benefits of regional services. 
 

 Activity 1. In FY2015, the Mayor will be provided with detailed information regarding 
current costs related to technology, both the actual costs as part of a 
consortium, and the estimated costs of providing the same level of service 
independently.  Results will be presented to the Board of Aldermen during 
budget reviews. 

  
 
Goal III: Melrose is the hub in educating people about Melrose; it’s history, resources and 

opportunities. 
 

 Objective 1: Improve physical storage of resources to ensure preservation based on results of 
FY2014 grant assessment. 
 

Activity 1. Complete a Preservation Action Plan, based on the Preservation Assessment 
completed in FY2014. 

 
 Objective 2: Collaborate with local community groups and City departments. 

 
Activity 1. Coordinate with City Clerk’s office to determine mutual preservation goals for 

Melrose historic information. 
 
Activity 2.  Discuss preservation goals with Melrose Historical Society and Melrose Historic 

Commission, with special regard to their property being held in the library. 
 

 
 

Goal IV: The library will be a gathering place for residents; outreach with local businesses and 
organizations will enhance the library’s role as a hub for the entire community. 

 
Objective 2: Improve portability through mobile staff devices; establish the ability to welcome 

new patrons while at local fairs and events. 
 

Activity 1. Coordinate with NOBLE to access Evergreen ILS on mobile devices.  Staff will 
receive training by November 2014. 

 
Activity 2. Coordinate with Friends group to raise funds for portable technology necessary 

to facilitate remote registration of patrons by September 2014. 
 

 
 
Goal V: Staff will be aware of all resources and events in the library, and will inform the public via a 

variety of means. 
 

Objective 2: All possible means of communication will be used to promote library resources and 
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events to new and existing residents 
 

Activity 1. By October 2014, a welcome packet will be created detailing the library’s 
resources and services for new residents. 

 
Activity 2.  By December 2014, local real estate agents and apartment property managers 

will be contacted by library administration to coordinate welcome packet 
distribution. 

 



115 

 

 

FEEDBACK SURVEY RESULTS 
 
We utilized the MBLC LibSat survey for this planning process.  Because this is a new tool, we encountered 
technical difficulties with retrieving the data and creating meaningful reports.  We analyzed the information we 
were able to access online, and have created a summary of the results that we were able to print, detailed below.  
The survey continues to be available online, and we are confident that we will be able to use even more data 
from this source in future action plans.   
 
 

 <not important very important> 

1 2 3 4 5 6 7 8 9 10 

Overall, how important is this library to you? 9.62         X  

 

 <not satisfied very satisfied> 

1 2 3 4 5 6 7 8 9 10 

Overall, how satisfied are you with the services of this library? 
8.91 

       X   

 

 <fall short exceed> 

1 2 3 4 5 6 7 8 9 10 

How well do these services compare to your expectations? 
8.53 

       X   

 

 <low quality high quality> 

1 2 3 4 5 6 7 8 9 10 

Overall, how do you rate the quality of these services? 9.02         X  

 

 <unlikely very likely> 

1 2 3 4 5 6 7 8 9 10 

Would you recommend the services of this library to others? 
9.44 

        X  

 
 
Compared with other Library Systems … 
 
This library provides: 

0 Much lower value  2 Lower value    10 Essentially equal 
value  
5 More value   16 Much higher value    0 Don’t use other 
libraries 

 
In the past year, you have…: 

1 Used other libraries more 1 Used this and other libraries equally 39 Used this library more 
often 

 
You…: 

0 Prefer to use other libraries 5 Have no strong preference  33 Prefer this library 
 

 

When dealing with our library staff … <disagree agree> 

1 2 3 4 5 6 7 8 9 10 

Overall, you are satisfied with your experiences? 9.42         X  

Considering the services used, you are supportive of the 
library staff 9.49 

        X  

When called upon, staff provide useful assistance 9.51         X  

Staff respond in a professional manner 9.56         X  
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Your inquiries are routed to the appropriate person 9.48         X  

Your inquiries are answered in a timely manner 9.53         X  

The overall quality of services is excellent 9.53         X  

 

Materials describing available services are excellent 7.74       X    

It is easy to submit suggestions and comments 7.81       X    

 
 
Please indicate how long you have been using the services of this library 

less than 1 year 1 - 5 years 6 - 10 years more than 10 years 

1 11 6 24 

 
 
Please indicate how often you have used the services of this library, in the past year 

first time 2 - 5 times 6 - 9 times 10 - 20 times more than 20 
times 

more than 50 
times 

0 2 2 8 15 7 

 
 
Please indicate how often you expect to use the services of this library in the future 

less often about the same more often 

0 34 8 

 
 

Please indicate your overall satisfaction with this library 
compared with the following information sources … 

<much less much more> 

1 2 3 4 5 6 7 8 9 10 

Bookstore 8.05        X   

Information available across the Internet (not from the library) 
6.76 

     X     

A person (other than a Librarian) 7.53       X    

Media (Television, Radio, Newspapers, etc.) 7.17       X    

Other Libraries 7.34       X    

Other sources (not listed above) 7.64       X    

 
 
You use the services provided by the library for … (choose all that apply) 

education related self improvement leisure activities work related other reasons 

31 24 38 13 10 

 
 
To find information in this library, in the past year you have … (check all that apply) 
43 Located information on your own, without assistance 
39 Received help from a library staff member 
38 Found information using a library workstation (computer, Internet, CD-ROM, public access terminal, …) 
35 Found information using the library’s posted signs and browsing the library’s collections 
34 Found information by accessing one of the library’s online information systems from a location other than the 
library 
     Found information from other sources 
 
 
You are … (select the best fit) 

a student in the workforce 
(not an educator) 

a homemaker an educator retired other 

0 27 9 6 2 0 

 
 
Please indicate all services of this library, used in the past year … (choose all that apply) 
9.08 Borrowed items (books and/or other materials) 
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8.39 Used materials while in the library (read, view, listen to, browse) 
8.27 Used the library’s equipment (computers, workstations, audio/video equipment, printers, copiers, …) 
8.65 Attended events, programs or meetings 
8.81 Used the library’s facilities (chairs, tables, rooms, restrooms, parking lot, …) 
9.16 Accessed library services from a location other than the library (online or over-the-phone) 
8.59 Accessed the Internet while at the library 
8.0 Accessed an online database at the library 
 
 

With respect to this library, in the past year… <totally disagree totally agree> 

1 2 3 4 5 6 7 8 9 10 

Locating information is simple and easy 8.69        X   

You often have success in finding the information you are 
seeking 8.95 

       X   

 
Feedback, comments and suggestions: 
 
What are you most satisfied with (equipment)? 
 

 All equipment worked as expected when I needed to use it. 

 I don’t use a lot of equipment, but do use the library remotely to manage my account and order ebooks.  I like 
the ease of doing that. 

 Email and web 

 Computers and personal cubicle areas 

 Everything works fine. 

 Catalogue terminals 

 I don’t use the equipment much. 

 Catalogue terminals 

 Online database 

 Only use workstations for NOBLE CATALOG they are fine, could be cleaner 

 I have not used much of the equipment but when I did it was good. 

 Don’t really use equipment at the library 

 Don’t really use the equipment 

 I’ve never used the equipment, other than the catalog to find books.  Also, I haven’t been to any other libraries, 
except for the Boston Public Library near Copley Square, but that’s just because it’s so beautiful.  I didn’t get 
any books out. 

 
What are you least satisfied with (equipment)? 
 

 The equipment is somewhat dated (particularly the copy machines,) there is no public scanner or fax. The 
computers are close together, not much privacy if you’re working on one. 

 Nothing 

 No complaints 

 Outgoing communication devices 

 No complaints 

 Old fashioned newspaper viewer machine 
 
Any other comments or suggestions (equipment)? 
 

 You need to be able to scan documents ath the library 

 I have not used listening/viewing stations, nor printers 

 Rarely use equipment other than catalogue terminals since we have all of the equipment we need at home. 
 
What are you most satisfied with (facilities)? 
 

 Beautiful setting, good landscaping and artwork, comfortable chairs, hidden study nooks 

 Comfortable environment and seating 

 Satisfied with the building given its limited space and historical charm 
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 Nice layout 

 The library is comfortable and it is easy to find materials 

 The preservation of the historic properties of the building 

 The remote access facilities 

 The library has terrific hours 

 Seating/Workspace 

 Melrose library is compact, but I think it’s a good use of space.  I also do a lot of pick-up for holds, so I don’t 
spend a lot of time in the space - I’m mostly in and out.  I like the paperback room and the tables with quick 
picks. The area for recently added books is also great. 

 Very pleasant 

 Beautiful building, well organized and not cramped 

 Convenience 

 Bathrooms are clean 

 The library is a beautiful building and I really like the children’s room.  The restrooms and public spaces are 
clean and inviting. 

 The kids section is nice 

 Building and grounds are lovely and inviting, a beautiful part of our community that our family loves 

 Facility is always clean and engaging 

 No issues, no problems, everything is totally fine. 

 Beautiful building 

 Love the old building -- it is the perfect library facility for our community 

 I love the layout - it’s very easy to find books. The computers are easy to use, and the chairs are comfortable. 
 
What are you least satisfied with (facilities)? 
 

 No children’s toilet seat in the children’s room bathroom 

 Parking space offers a challenge 

 The upstairs nonfiction stacks are very dark. Also the last rows in some areas are extremely narrow and 
difficult to use for browsing 

 None 

 It is small and the materials are crowded. The front area, where the newer books are is particularly small and it 
would be nice to have a larger space. 

 Rest room availability and lack of parking 

 Parking is sometimes tough, but I try to come when I know it won’t be super crowded 

 Would like alternative to one main hall 

 I have no complaints 

 Hours of access 

 Steps (as I get older may become an issue) 

 Meeting space in Children’s room is a little crowded for some of the activities that take place there 

 Hours of operation 

 Meeting room chairs in children’s room are uncomfortable 

 The ramp in the back of the library is inconvenient; it would be nice to have an accessible entrance (small 
ramp) near the front. 

 There is a musty smell in the main room where the ref desk is. The parking can be a little tight 

 Accessibility in the winter. Streets plowed. Sidewalks cleared. 

 It’s often difficult to find parking within a reasonable distance of the library, which is a testament to its 
popularity , but is frustrating. Unfortunately it’s not an easily solvable problem. I wish the library were open on 
weekends in the summer - weekends are generally the only time I have time to take my kids to the library, so 
they usually miss out on the summer reading program because we don’t have the chance to bring in the forms. 

 Could use more hands on toys and exploration material in children’s room. The children’s room is heavily used 
and could use new carpets more often. 

 Parking 

 Keeping the children’s section separate seems sort of awkward. I feel bad for the parents who can’t browse 
the adult books but have to stay with their kids.  Also, I sort of like seeing kids when I come to a library. Mine 
are now 14 & 16, but still visit thekids’ section occasionally because a book they want is down there.  It’s a little 
inconvenient, because you have to check out separately the upstairs and downstairs books. 
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Any other comments or suggestions (facilities)? 
 

 A small child’s training seat for the bathrooms 

 More informal and comfortable reading areas 

 None 

 The parking lot is very small, and street parking is limited 

 Again, I’d like to see weekend hours during the Summer 

 Longer hours on Sunday and in the summer would be nice 

 I wish you were open more in the mornings. 

 Parking options are a problem but based on location may not be able to improve. 
 
What are you most satisfied with (policies/procedures)? 
 

 Reasonable fees, five day holding period 

 The emails reminding that books are due 

 Easy to reserve books if not in, and easy to get interlibrary loans of books 

 I love the fact that we can borrow from other member libraries. I love that we can place holds and renewals 
from our home computers. 

 After hours drop box 

 Interlibrary loan, and being able to use my card at other area public libraries. 

 The librarians do not have a punitive attitude. 
 
What are you least satisfied with (policies/procedures)? 
 

 Slightly longer holding periods please? 

 I honestly wish that the fines were a bit higher - I think the max is still only a few dollars. And, not the libraries 
fault, but people still seem to be poor about returning books on time - especially when someone else is waiting 
for it. 

 Return counter not the most secure way to do it - maybe an inside drop box? 

 I must admit that it’s a bummer when a book I really want to read is only readily available ‘for rent’! 
 
 
What are you most satisfied with (services)? 
 

 Requesting material from associated libraries, or even just from the local one, online late at night when the 
shopping bug hits me. 

 Browsing for books is always a pleasure since there is an adequate selection of books that interest me. 

 When the library does not have what I am looking for, they are very good at finding it through the network or 
outside of it. 

 Children’s programming both in summer and during the year. The children’s room staff goes above and 
beyond each visit. 

 I’ve been borrowing ebooks using the overdrive system, it is easy to use. 

 The availability to print/copy materials from sources at the Library for school/work projects. 

 Knowledge of staff. 

 It has always been easy to get what I am looking for. The library is a very reliable resource. 

 I really appreciate the online browsing and use of OverDrive to check out e-Books from the comfort of my 
home. It has revolutionized the way I use the library! 

 Children’s library and young adult/teen sections are great. I enjoy the “parents picks” shelf a lot. 

 Excellent non reading programs for pre-schoolers and families. Adult book clubs especially Diane’s. Good 
selection of museum passes. Display book tables are very helpful as categorized - helps to direct readers to 
books not aware of. 

 
What are you least satisfied with (services)? 
 

 I don’t like the two week loans for new books, as I don’t generally finish a book in two weeks. 

 Not enough community programs. 
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 The selection of new books in the fiction section seems to be getting smaller and more limited. The library 
seems to lag in getting best sellers in a timely manner. Even some of the rental books are a couple of years 
old. 

 I have no complaints. 

 Would like a better self help/psychology section. 

 I would like to see more collaboration with the schools - after school homework clubs, have schools make the 
library aware of projects so the library can gear up ahead of time. Web page could be updated more 
frequently. Explore options to enlarge the facility or explore better use of meeting room space. 

 I wish you had more money to be open more Sundays! But I understand the budget concerns. 
 
What are you most satisfied with (staff)? 
 

 You are an amazing group of ladies (and gentleman) and are instrumental to our social life here in Melrose. 

 All employees are pleasant as well as helpful. I also enjoy the physical space. 

 Children’s summer reading program is excellent. Snack pack book group is another great program. Great new 
books in adult nonfiction. 

 All of the staff are so personable and willing to chat about the books they are reading and enjoying as well as 
the books I check out. The staff recognize me and know me by name - I go out of my way to keep coming to 
Melrose because of the staff. 

 Very nice, will go the extra mile. A staff member went to the children’s library to get a book that my teen 
needed after it was closed for the evening. 

 The children’s room staff are friendly to me and to my children. It is clear they enjoy their job and they are 
helpful, patient, and know how to talk to kids. 

 They are friendly - I go there often, and many know me by name. They are knowledgeable - once I wanted a 
book and I only knew part of the title and no author. The man at the information desk found it immediately. 

 
What are you least satisfied with (staff)? 

 
 All of the good will and personal touches take time. If a little bit slower service is the price to pay for this great 

teams’ warm interaction, it is one I will willingly take! 

 Hours of operation in the summer 

 Rarely preoccupied with something else. 

 When they talk among themselves and you are waiting. 

 Not really anything to complain about Great staff. 

 Some are not as friendly. 
 
We appreciate your feedback, comments and suggestions (overall): 
 

 The library is very important to me.  I love this library! I wish the children’s room was bigger - both physically 
and full of books. 

 Library is wonderful welcoming community center. Extremely valued and appreciated. The tables are a good 
height and the chairs fit the tables very well. Good lighting. Enough workstations to address our community. 
Staff is amazing: helpful, knowledgeable, personable and funny. 

 Book Club is wonderful. Movies are great, and inexpensive. Books are wonderful, free. Author events are 
terrific. It’s just the best library. The staff is terrific. 

 Library’s location is near to home. Uses the parking lot. (Wakefield doesn’t have a parking lot). Easily 
accessible. Few stairs. 

 I love the library staff - pages, reference and front desk people are very sociable and helpful. 

 It would be great to have longer hours on the weekends. 

 I think EVERYONE at the library works at making everyone feel important. They are friendly and very efficient. 

 My only wish for the Melrose Public Library is a larger collection of Children’s picture books. I know the space 
is limited, but that is the only factor that takes me to a neighboring town’s library. I mainly use the library for my 
two young children and pleasure reading for myself. The summertime events offered for families are great, and 
the enthusiasm of the staff for programs is notable, as well. 

 The Melrose Library is such a wonderful place with wonderful staff who are always happy to help. The Library 
sponsors wonderful events, from summer time concerts on the lawn, to the fall book sale, to toddler story time 
and music classes, to adult lectures. There are also wonderful and interesting displays at the library, too - the 
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quilts this past yer were amazing, as were the decorations encouraging summer reading! My only piece of 
feedback is that sometimes the NOBLE catalog can be a little slow or tricky to navigate, but generally I am 
able to find what I need. 

 The library’s website could use a more updated look and more information such as Wakefield, Massachusetts 
website. 

 With the exception of the Boston Atheneum - it is the best library for use in Greater Boston. I have lived in 
Newton, Brookline, Jamaica Plain and it is superior to all of those in comfort and service. 

 The staff from the director on down deserve a raise! 

 I think you should get more Nancy Drews to browse through when ordering on computer at home 

 MPL is a great library! The staff are always so friendly, helpful and welcoming. (Other libraries in other towns 
are not as welcoming I find.) The NOBLE network is great and I use it so much to borrow books and materials 
from other libraries if Melrose doesn’t have it. Great job getting authors to come speak. I saw Dennis Lehane a 
few years ago and it was wonderful. Keep up the good work! 

 I wish you were open brief hours on holidays and summer weekends. Those are the times that people are free 
to get to the library! 

 As a whole, I adore the Melrose Library. After being laid off I spent countless hours there. I do wish the library 
was open at least a few hours during weekends in the summer time.  For people working full time, it’s often 
very hard to visit without weekend availability. I also would like to see the website get an overhaul to look more 
professional. 

 I request books for the classes I teach and for my own interest weekly. As an artist I love flipping through art 
books. The selection the library offers is far more diverse than what I might find at a book store. And the value 
can’t be beat.  My local library, and the noble net, contribute greatly to my quality of life. Thank you so much! 

 I’ve visited other libraries which have renovated facilities and oh boy, this is nice, esp. the services dedicated 
to students with a separate computer room for kids with windows and doors so kids are sep. Yes this costs 
money. BUT - the staff at this library is SUPERB! Their professionalism outweighs modern conveniences. 
Thank you for them one and all. 

 I couldn’t be happier with what you provide. For your size, you are exceptional. 

 Love this library and the special programs and events it offers my young children, however parking is a huge 
issue. There are such limited parking spaces that its often frustrating to attempt to attend something popular 
for kids. 

 I love the Melrose Public Library, have been using it for years and years. Both the children’s room and adult 
section. The librarians are friendly and knowledgeable, particularly Marianne Stanton and Diane Wall. I do 
think it could use a little updating and bigger selection, but understand the budget concerns that involves. 

 The Melrose Public Library is the jewel of our city. We are so fortunate to have such and excellent, friendly, 
and helpful staff of librarians and other staff members. We love the MPL! 

 I am very disappointed in the selection of available e-books. Also, the search feature for the ebooks brings up 
search results that don’t meet the criteria I search for. In my opinion, it’s really the only area tha needs 
improvement. 

 The librarian people at the Melrose ma library are what make me want to go there. They are ALL above and 
beyond helpful and friendly. The know the community and always know what goes on in the schools for up 
coming book reading and etc. Do use the library passes to the museums. Like those. 

 I have started to use the online borrowing of ebooks. I would ,like a system that is easier to find books. 

 My preference for asking a live staff person increases as I get older, feel less energetic, and as the “cyber 
invasion” increasingly removes “people-contact” from daily life. Receiving dependable helpful information in a 
concise yet friendly manner from Melrose Library staff means that I’m using my limited library time to maximum 
efficiency. I have never gone away disappointed! 

 While I try to find or resolve any questions I might have, I have and do request and receive the services of 
knowledgeable Librarians when necessary - AND this is taking MORE  than 5 minutes (hah). 

 Since I live in Malden, I have to check out audiobooks from BPL’s website instead of the Melrose site. This 
isn’t too big of a deal, but I would appreciate being able to go to one place for everything. I love the MPL - keep 
up the good work! 

 Like author talks! Non-fiction topics as well would be good. More community reads would be good, but disliked 
the topic/selection several years ago (Devil in White City) 

 Would like more ebooks and info on how to use them 

 Melrose is an excellent library with a wonderful staff 

 We love the library and hope to make it even better! The staff there is doing a wonderful job! 

 We love the Melrose public library! 
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 I often lookat Barnes and Noble or Amazon for suggestions by age for my children to read. Then I request 
them online for my kids to read. 

 It is a little sad that the library is closed on weekends during the summer, I totally understand and get work 
around it but it would be nice if it was open a few hours one day. 

 It would be nice to see better hours on the weekend & to open at 9:00am instead of 10:00am. I can not afford 
a computer or laptop so I work in Boston & it does not give me much time when I get home. Wish there was 
something in Melrose or here to work. I guess it is who you know. 

 I am a mother and love taking my child to the library often to take out books, play in the children’s room, and 
attend library programs. After my child was born I had wanted to attend baby story times at the library, 
however story times were only offered to toddlers (I believe 18 months and older). We did regularly attend the 
baby music classes presented by Meredith each month, but also would have liked to have been able to attend 
a regularl weekly story time offered for babies. There are many young families in Melrose that I believe would 
take advantage of a baby story time, if one were offered. 

 Summer hours should include some availablility on weekends. It is very difficult for working parents to utilize 
the library during the summer without any weekend open hours. 

 I find the e-books lacking, or at least hard to search for online. 

 This library is a huge part of my family’s life. We’ve been going since my children were infants. They love to 
read, hang out and play games (computer and non-computer games and puzzles). The staff is amazing - 
friendly, helpful, excellent with the kids. 

 I’ve lived in several different locations of the country, including Minneapolis, MN; Dayton, OH; Orlando, FL; and 
Baltimore, MD. Melrose Public Library and the NOBLE system is the best in terms of its collection. I moved 
here a year ago and have loved visiting the library. Thank you! 
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